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Acknowledgements
Family Access Network embraces differences 
in gender identity and expression, age, 
ethnicity, race, cultural background, disability, 
religion, sex characteristics, and sexual 
orientation. We recognise the benefit diversity 
and inclusion plays in helping achieve our goals. 
FAN is proud to be the first homelessness 
service to have successfully completed the 
Rainbow Tick Accreditation in 2014. Rainbow 
Tick Accreditation was further achieved in 2017 
and 2020.

FAN acknowledges the Traditional Owners in 
each of the communities where we work and 
their unique role in our history and society. We 
pay our respects to all elders past, present 
and emerging and recognise their continuous 
connection to the land and waters of this 
beautiful place. We acknowledge that this 
land was never ceded and that the vast 
overrepresentation of Aboriginal people 
amongst those experiencing homelessness, 
is a direct and ongoing consequence of 
colonisation.

FAN is committed to child safety. We want 
children to be safe, happy and empowered. 
We are committed to the cultural safety of 
Aboriginal children, the cultural safety of 
children from culturally and/or linguistically 
diverse backgrounds, and to providing a safe 
environment for children with a disability.

FAN affirms our commitment to the 
Darlington Statement, developed by intersex 
organisations and advocates in 2017, which 
articulates the human rights demands of 
people with intersex variations in Australia and 
Aotearoa/New Zealand.
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Our Purpose,  
Vision and Values

Our Values

Our Purpose
FAN delivers holistic support and advocacy  
that upholds young people’s human rights, 
equal opportunity, and access to safe and 
secure housing. 

Pride
We foster an environment 
of celebration, acceptance, 
and respect for all young 
people to promote their 
inclusion and ability to 
confidently express their 
true selves.

Integrity
We build trust by demonstrating honesty 
and ethics in our work, leading by example, 
and taking responsibility for following 
through on our promises.

Collaboration
We value partnership 
and teamwork. Working 
across our community, 
understanding the 
importance of sharing 
knowledge and resources to 
achieve our common goals.

Connection
We foster belonging and a sense of 
community through supports based on 
empathy, agency and understanding. 
We acknowledge our similarities while 
celebrating diversity.

Innovation
We strive for creative and 
reflective practice that 
challenges us to generate 
new ideas, act with bravery 
and courage and deliver 
quality and excellence.

Our Vision
Every child, family and young person has a 
place to call home, where they can thrive 
with stability, confidence, and purpose.
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Chair Report
It is my pleasure to present the Board Report 
for FAN’s 2024–25 Annual Report.

This year has again shown the vital role 
FAN plays in supporting young people and 
young families facing homelessness, family 
breakdown, and hardship. Behind every  
service delivered is a story of resilience and 
hope, and the Board is proud to stand beside 
FAN in this work.

Commitment of the Board

Every member of FAN’s Board of Management 
is deeply committed to our mission of standing 
beside young people as they work toward 
their goals. The Board remains focused on 
good governance, financial stewardship, and 
ensuring FAN is well positioned to meet future 
challenges. I am pleased to report that our 
finances remain strong, allowing resources to 
be directed where they are most needed.

Acknowledging Our People

I thank my fellow Board members—Hannah 
Hodges, Bronwen Henry, Annerliegh Pappos, 
Julieanne Darling, Megan Williams, Anne 
Vranisan, and Sally Wright—for their wisdom 
and dedication. I also extend deep gratitude to 
Michelle and her team, whose compassion and 
professionalism underpin the many positive 
outcomes achieved this year.

Partnerships and Community Support

The success of FAN’s programs relies not 
only on staff and governance but also on the 
ongoing generosity of our partners, funders, 
and supporters. Government agencies, local 
councils, philanthropic organisations, and 
community groups have all played a part 
in ensuring that FAN can deliver innovative 
and effective services to address youth 
homelessness.

Looking Ahead

As we look to the year ahead, the Board remains 
focused on strengthening FAN’s capacity 
to respond to the evolving needs of young 
people. We are committed to building on the 
strong foundations of this past year, ensuring 
FAN’s voice is heard in shaping sector reform 
and community understanding.

On behalf of the Board, I thank everyone who 
contributes to FAN’s mission. Together, we 
are creating pathways for young people to 
thrive and working toward a future where youth 
homelessness is a thing of the past.

Diane Godfrey 
She/Her 
Chair of the Board

CEO Report
Standing Beside Young People

From July 2024 to June 2025, FAN supported 
more than 600 young people, including 
LGBTIQA+ individuals, young families and 
children. Each of these vulnerable young 
people face difficult challenges such as 
homelessness, family violence, and mental 
health struggles. Behind every number is a story 
of resilience and hope.

Key Milestones

This year brought many proud moments:

•	 Secured four more years of Pride in  
Place funding.

•	 Continued delivery of  Pathways to 
Resilience for LGBTIQA+ young people.

•	 Delivered critical rental, education, and 
employment support through Creating 
Connections.

•	 We also remained an active voice 
in sector reform through networks 
such as the EHSSA, the Pregnancy 
and Homelessness Coalition, and the 
Regional Family Violence Partnership.

•	 I was personally honoured to join the 
Ministerial Homelessness Reform Action 
Group (MHRAG), contributing directly to 
reforms aimed at ending homelessness 
in Victoria.

Strength Through Partnerships

Our core homelessness services, funded by the 
Department of Families, Fairness and Housing, 
were strengthened by valued partnerships 

 
and diverse funding streams, including the 
City of Whitehorse, Family Safety Victoria, 
Streetsmart, and Melbourne Inclusive Church. 
These partnerships allow us to respond with 
compassion and creativity to complex needs. 

Creativity and Advocacy

Our first Creative Art Therapy program 
continued, Talking with Pride was delivered, 
and community education expanded. We met 
rising food insecurity with increased material 
aid, while farewelling the Eastern Diversity 
Group and Young Mums Group with gratitude 
for their lasting impact.

Looking Ahead
These achievements are only possible thanks 
to the dedication to our Board, staff, students, 
and volunteers, whose dedication brings FAN’s 
values to life. 

At this year’s AGM, we will launch the Sue Carlile 
Community Spirit Award, honouring a young 
person’s outstanding contribution to their 
community. Together, we look toward a future 
where youth homelessness is history.

Michelle Thompson 
(She/Her) 
CEO
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On behalf of Family Access Network, it is my 
pleasure to present to you the Treasurer’s 
report for the year ended June 30, 2025.   

We would like to take this opportunity 
to recognise the ongoing funding from 
Department of Families Fairness and Housing 
(DFFH), for our core Homeless Support 
Services including transitional support, Private 
Rental Brokerage Program and Housing 
Establishment Fund. In addition thank you to 
Homes Victoria (part of DFFH) for their funding 
of our Pride in Place program and thank you 
to Family Safety Victoria for their funding of 
the Pathways to Resilience Family Violence 
Therapeutic Intervention.  Also thank you to the 
Paul Ramsay Foundation for the funding of the 
Therapeutic Arts Practitioner program over the 
last 2 years.  I would also like to acknowledge 
the support from Whitehorse City Council 
over many decades in grants through the 
Partnership Funding that supported the 
delivery of our Life Skills and Volunteer 
Programs.  

In addition, we are grateful to other members 
of the community, Philanthropic Trusts and 
supporters who have contributed to Family 
Access Network through financial and in kind 
support, which ultimately supports additional 
programs and related equity supports for 
clients who access our services.

Financial Results 30 June 2025

Audited by E Townsend & Co

Our asset to liability cover of 2.6 is more 
than sufficient to meet our operational 
requirements.  Our net assets  are $767,877 

Surplus/Deficit

For the 24/25 financial year FAN generated 
an operating surplus of $12,218 against a 
budgeted surplus of $5,700. Total income 
for the year was $1,345,140. Total expenses 
for the year were $1,332,922. A breakdown 
of these expense lines can be found in the 
annual report.  

General Comments  

Thanks to diligent financial management by the 
FAN team and the support of our government, 
community and philanthropic partners, we have 
again delivered a sound set of financial results. 
Thank you to all our donors – large and small – it 
all counts and continues to make a difference 
to the lives of young people. 

Annerliegh Pappos, 
(She/Her) 
Treasurer

In 2024–2025, our Client Services Team stood 
shoulder to shoulder with young people facing 
homelessness or the looming risk of it.

We didn’t just provide services; we walked 
alongside them, listened to their stories, and 
worked together towards brighter futures.

Key impact

•	 687 total supports delivered –  
including 59 children.

•	 66 young people and 10 children 
received a safe place to call home 
through our transitional housing 
properties and outreach program.

•	 407 group supports provided through 
Young Mums’ Group, Eastern Diversity 
Group, and Talking with Pride.

Our holistic approach

Every young person was supported in a way 
that put them first, helping them pursue 
education, find work, care for their health, 
secure housing, and build social connections.

Our programs that changed lives

•	 Homeless Support Service (HSS)
•	 Private Rental Brokerage Program (PRBP)
•	 Housing Establishment Fund (HEF)
•	 Life Skills Groups: Young Mums’ Group 

(YMG) & Eastern Diversity Group (EDG)
•	 Volunteer Program
•	 LGBTIQA+ Family Violence Therapeutic 

Interventions: Pathways to Resilience  
and Talking with Pride

•	 Creative Arts Therapy Program (CAT)
•	 Pride in Place: Housing and homelessness 

support for LGBTIQA+ people

Specialised, inclusive care

We know that not all homelessness looks the 
same. Young families and LGBTIQA+ youth 
often face deeper, more complex challenges. 
That’s why they received dedicated properties 
and tailored, one-on-one support from our 
youth workers.

For those who had experienced family violence, 
we offered counselling and creative arts 
therapy through Pathways to Resilience and our 
Creative Arts Therapeutic Program.

For LGBTIQA+ youth experiencing 
homelessness, Pride in Place provided tailored 
service navigation and housing support.

Every number here represents a real life 
changed. Together, we turned hardship into 
possibility.

Oriana Phutully 
(She/Her) 
Team Leader Client Services

Treasurer
ReportClient Services Report
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Overall impact
In 2024-2025 financial year, FAN supported 628 
young people, including 59 children in the 
following ways:

Crisis and Immediate Support

Housing Outcomes Supporting the 
LGBTIQA+ Community

Creative Arts  
Therapy Programs

Practical Support

39 young people and their 10 
accompanying children were 
supported in transitional housing

66 young people and their 
2 accompanying children 
received outreach support in 
the form of practical assistance, 
advocacy, and referrals to  
essential services.

55 young people and their 
9 accompanying children 
received financial assistance 
through the Housing  
Establishment Fund

 407 supports were delivered 
through our group programs  
such as Young Mums’ Group, 
Eastern Diversity Group and  
Talking with Pride

100 young people received 
crisis support (motels, case 
management, service navigation)

16 young people  
were assisted to gain access  
to legal support 

7 young people  
were assisted to access  
Centrelink payments

35 young people  
were assisted with budgeting  
and financial literacy

92 young people 
secured long-term 
housing

13 families moved 
into community housing

32 young people 
upskilled to search and 
apply for private rentals

Housing exits: 

10% into  
social housing

43% into  
private rental

4% returned  
to family

2% other  
supported 
accommodation

73 LGBTIQA+ young people were supported 
through Alsorts and Pride in Place programs

20 young people  
supported in  
transitional housing

61 young people  
supported through outreach

47 young people  
supported via Pride in Place

Pride in Place housing outcomes: 

10 young people 
 into private rental 

16 young people  
into community housing 

16 young people  
into social housing

Delivered safe spaces and peer connection 
through Eastern Diversity Group (EDG) 

Total of 222 times  
young people attended  
group sessions 

15 young people 
were supported in 
group sessions

37 young people 
were supported in 
individual sessions

89% retention rate  
from intake to service 
delivery 

100% positive 
feedback  
from clients

49 young people 
received essential 
material aid (food, 
clothing, bedding, 
toiletries, fuel 
vouchers)

25 young people 
accessed brokerage 
for education and 
employment goals
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Wear it Purple Day 2024 
Clothing Swap

In August, FAN celebrated Wear it Purple Day 
by hosting a Clothing Swap at Box Hill Mall. 
The event went beyond exchanging clothes 
— it created a safe, welcoming space where 
LGBTIQA+ young people and allies could feel 
affirmed and supported.

The Clothing Swap successfully:

•	 Brought together 63 participants from the 
LGBTIQA+ community and their allies.

•	 Provided clothing that helped affirm 
participants’ identities.

•	 Celebrated and supported LGBTIQA+ 
young people.

The event encouraged meaningful 
conversations about the unique challenges 
faced by LGBTIQA+ youth and fostered a 
strong sense of connection and community. 
Feedback highlighted the inclusive and 
affirming nature of the event, with participants 
appreciating both the welcoming environment 
and the tangible support offered.

FAN extends special thanks to the Youth 
Connexions team at Whitehorse City Council 
for their partnership in making this event 
possible.

Program Highlights
Homelessness Week 2024 

FAN participated in the 2024 National 
Homelessness Week (5–11 August), which 
focused on the theme Homelessness Action 
Now. The week highlighted the urgent need 
for long-term solutions to homelessness, 
including coordinated approaches, social 
housing, and community awareness. On any 
given night in Australia, over 123,000 people 
are experiencing homelessness.

As part of the campaign, FAN contributed to 
a display at Parliament House featuring more 
than 6,000 origami houses, symbolising the 
scale of the housing crisis and the need for 
urgent action. The display aimed to raise public 
awareness about the importance of adequate 
incomes, access to affordable housing, and 

safety from violence as essential steps toward 
ending homelessness.

Through initiatives like this, FAN continues to 
advocate for systemic change while educating 
communities on how they can contribute to 
lasting solutions.

Promoting the Wear it Purple Day Clothing Swap event

Plenty of clothing on offer at the  Clothing Swap stall in the 
Box Hill Mall.

FAN CEO Michelle Thompson stands in solidarity at Parliament House in front of 6,000 origami houses, highlighting the 
urgent need for more social housing.
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Talking with Pride Art Exhibition

In January 2025, FAN proudly supported Talking 
with Pride participants to create and curate 
their first art exhibition. Nine talented young 
people showcased over 40 works as part of the 
annual Midsumma Festival.

The exhibition was officially opened by Iain 
Finlayson, Cultural Services Coordinator 
for the City of Whitehorse, with FAN’s CEO 
Michelle Thompson commending the artists 
and welcoming guests. FAN was also honoured 
to host Joe Ball, Victorian Commissioner 
for LGBTIQA+ Communities, whose team 
expressed great admiration for the young 
artists’ work.

For many participants, this was their first 
time exhibiting publicly—an experience they 
described as exciting and inspiring, with 
hopes for future exhibitions. The month-
long display drew many visitors, generated 
glowing feedback, and saw multiple artworks 
purchased.

FAN congratulates all the artists and thanks 
Timothy from Box Hill Community Arts Centre 
and Jess from FAN for their dedication in 
bringing this event to life. We look forward 
to supporting more opportunities for young 
people to share their creativity.

Timothy, Joe and Jess at the Talking with Pride Art Exhibition, celebrating the creativity of young LGBTIQA+ artists.

IDAHOBIT 2025  
Box Hill Community Event

On 15 May, FAN was proud to partner with 
Whitehorse City Council for the annual 
IDAHOBIT event at Box Hill Mall. The event was a 
wonderful and vibrant celebration of inclusion 
and support for the LGBTIQA+ community.

The event brought together a wide range of 
local organisations including EACH, Burke and 
Beyond, Whitehorse and Manningham Libraries, 
Gateway LLEN, Eastern Community Legal 
Centre, Box Hill Institute, Community Housing 
Limited, and Headspace Box Hill. Together, 
we created a welcoming space filled with live 
entertainment, activities, face painting, and 
free treats for young people and families.

The strong turnout of young people and 
community members was a powerful 
demonstration of solidarity and support for 
diversity. It was particularly encouraging to 
see high levels of engagement in activities 
that promoted safe, inclusive environments for 
LGBTIQA+ people.

FAN contributed by sharing resources and 
information to support LGBTIQA+ young 
people, reinforcing our commitment to 
respect, safety, and belonging. 

Events like IDAHOBIT highlight the importance 
of visibility, acceptance, and collective 
action, and FAN is proud to stand alongside 
our partners in creating spaces where all 
young people can feel safe, supported, and 
celebrated.

FAN staff Mich and Dalton sharing resources and support 
at IDAHOBIT.

Program Highlights



Our People
Case Study:
Jordan’s Journey to Independence

Our Board

Our Staff

Diane Godfrey (She/Her)	 Chair

Bronwen Henry (She/Her)	 Deputy Chair

Hannah Hodges (She/Her)	 Secretary

Annerliegh Pappos (She/Her)	 Treasurer

Julieanne Darling (She/Her)	 Board Member

Megan Williams (She/Her)	 Board Member

Anne Vranisan (She/Her)	 Board Member

Sarah Wright (She/Her)	 Board Member

Michelle Thompson (She/Her)	 CEO and Board Member

Michelle Thompson (She/Her)	 CEO

Oriana Phutully (She/Her)	 Team Leader Client Services

Michael Woollard (He/Him)	 Financial Administrator

Kim East (She/Her)	 Media & Communications Officer

Chris Lulich (She/Her)	 Executive Assistant/Administration Officer

Zi Ye (She/Her)	 Senior Youth Support Worker

Aaron Ong (He/Him)	 Youth Support Worker

Michelle Kiriama (She/Her)	 LGBTIQA+ Specialist Youth Worker

Owen Vickery (He/They)	 Pride in Place Service Navigator

Emily Yates (She/Her)	 Creative Arts Therapy Student
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When Jordan arrived in Victoria in early 2024, 
they were seeking a fresh start after leaving 
an unsafe family environment in another state. 
With few local connections and a strong desire 
for stability, Jordan was referred to Family 
Access Network (FAN) for support.

The transition wasn’t easy. Jordan spent time in 
crisis accommodation while adjusting to a new 
community, managing anxiety, and learning 
the skills needed to live independently. With 
consistent support from FAN workers, they 
began to build confidence and establish a 
sense of routine.

Moving into transitional housing marked a 
turning point. Jordan participated in a retail 
training program, where they received 
excellent feedback for their enthusiasm 
and reliability. They also developed a better 
understanding of the supports available to help 
them feel safe, connected and capable.

Recently, Jordan secured a private rental,  a 
huge milestone in their journey. FAN provided 
assistance through the Private Rental 
Brokerage Program (PRBP) and Housing 
Establishment Fund (HEF), helping cover 
rent and moving costs. They also accessed 
employment and education funding (CEEP)  
to strengthen their work-readiness skills.

With the help of a Youth Outreach Recovery 
Service (YORS) at EACH and now a local YORS 
service, Jordan continues to prioritise their 
mental health and community connections.

Now settled in their new home, surrounded by 
supportive friends and a caring partner, Jordan 
is looking forward to future work in retail and 
continuing to build the independent life they’ve 
worked so hard to achieve.

*Name and photo changed  to protect our client’s privacy.
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Collaborative Partners  
and Acknowledgements Recognition and Awards

Stephen B McLoghlin Encouragement Award

Stephen McLoghlin was the Youth Development Worker at the former Box Hill City Council (a 
predecessor of the City of Whitehorse) in the 1970’s and 80’s; and the founder of FAN. He was 
instrumental in the development of many youth projects and was one of the earliest instigators 
of leadership programs for young people. FAN as we know it officially commenced in April 
1981, however, the foundation work by Stephen McLoghlin preceded that by several years. As 
a person known for his ability to inspire, it was appropriate that an annual Stephen B McLoghlin 
Encouragement Award be introduced at the FAN AGM in 2010, as a tribute to his vision and a 
permanent memorial to his legacy.

The Stephen B McLoghlin Encouragement Award recipients for 2025 is Stacey

Rhys Fox Achievement Award

During the late 1970s and early 1980s Rhys Fox, through his voluntary involvement contributed 
to the emerging youth homelessness services in the Eastern Metropolitan Region. In his will he 
bequeathed a sum of money to FAN which has been placed in Trust. The interest earned each year 
is allocated to the Rhys Fox Achievement Award. The presentation at each year’s Annual General 
Meeting recognises his legacy to the community in a way that both honours his commitment and 
acknowledges the exceptional achievements of young people. FAN is proud that this tradition 
dates from 1994.

The Rhys Fox Achievement Award recipients for 2025 is Vix and Andrei 

Sue Carlile Community Spirit Award

The Sue Carlile Community Spirit Award will be presented annually at the FAN AGM in honour of 
our former CEO, whose years of dedicated leadership shaped the organisation and enriched 
young people’s lives. This award recognises a young person who has made a significant and 
positive contribution to their community, demonstrating values of compassion, resilience and 
inclusion. Through their actions, they have inspired others, strengthened connections and created 
meaningful change, reflecting the enduring legacy and vision of our former CEO.

The Sue Carlile Community Spirit Award recipients for 2025 is Z

FAN’s services and programs are made possible through the collaborative support of our valued 
partners — including organisations, agencies, local governments, companies, members, and 
individuals.

FAN’s wishes to thank and acknowledge the generous contributions of our supporters over the 
past  12 months.

•	 Diane Godfrey

•	 Paul Linossier

•	 Inger Rice Foundation

•	 Canterbury Council of 
Churches

•	 Melbourne Inclusive 
Church

•	 Lions Club Box Hill

•	 Rosa Piciocco

•	 Selina Arche

•	 Chelsea Scarlett

•	 Katie McRae

•	 David Stohr

•	 Sandra Bowtell

•	 Donald Kay

•	 Annerliegh Pappos

•	 Colin Bellis

•	 Ringwood Magistrates 
Court
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Financial Report
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1, 2-10 Harrow St Box Hill 3128
PO BOX 141 Box Hill 3128
03 9890 2673
fan@fan.org.au
www.fan.org.au
ABN 68 476 447 026 Visit our socials


