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A Board of annually elected members governs FAN; operational, program and staffing matters are the 
board delegated responsibility of the Manager. 
 

FAN provides a range of responses for young people, young families and children experiencing at risk 
of homelessness, through the Homeless Support Services comprising the Transitional Support 
Program;, Private Rental Brokerage Program, Children’s Program – Early Years, Counselling and 
Family Mediation, Life Skills and Volunteer Programs. The following define the broad objectives: 
 

�  Create an environment that encourages self expression and acceptance of racial, cultural, 
sexual and religious diversity. 

�  Maintain effective data implementation and evaluation procedures. 
�  Monitor trends and emerging needs of clients consistent with a best practice model. 
�  Foster a learning environment, contributing to best practice, research and innovation. 
�  Strategically plan for client needs consistent with FAN’s philosophy and service delivery 

polices.  
�  Adhere to sound case management client centred practices. 
�  Contribute to inter and intra-agency practice, sector reforms and policy interventions.   
�  Develop and enhance social/emotional wellbeing through fostering a sense of connectedness, 

resilience and participation.������������� 
�  Promote public awareness of issues surrounding youth homelessness. 
�  Empower clients to determine their own path towards secure, independent living.  
�  Encourage re-establishment with family of origin where appropriate. 
�  Encourage clients to plan, facilitate and participate in a range of creative, educational and 

personal development workshops in a supportive and safe environment. 
�  Encourage and promote skill development in independent and shared living arrangements. 
�  Inform clients about local community supports and resources. 
�  Foster social inclusion by encouraging and providing options for young people to participate in 

FAN’s program models, reviews, research within the general community.  
�  Establish and maintain housing stability within the private rental market. 
�  Provide a range of flexible financial brokerage packages and related forms of housing 

assistance and support. 
�  Provide a service to support homeless and/or at risk young people, including young families to 

access appropriate accommodation options. 
�  Diversity in and growth of private rental housing options for young people. 
�  Support young people’s positive experiences and transferable rental history in private rental 

accommodation.  
�  Contribute to the broader service system’s awareness and advocacy around children’s unique 

needs within the homelessness sector.  
�  Provide a range of services and therapeutic interventions tailored to needs of the 

accompanying children, either an individual or group response. 
�  Support and act as a resource for young parents, staff and volunteers in the developmental 

needs and rearing of children lives. 
�  Provide individual counselling, family mediation and group work to young people and their 

families to address and resolve issues within themselves and their relationships.  
�  Provide a variety of workshops and programs that address the emotional needs of clients 

while fostering possible social interaction and a sense of community. 
�  Recruit, train and support volunteers to assist in the building of positive relationships with 

clients.   
�  Acknowledge the services that volunteers provide. �
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When the FAN community gathered for the 2007 AGM, change was in the wind. A Federal election had 
been called and there was much anticipation for the year ahead. Following the result, the new Rudd 
government made homelessness an early priority and placed it prominently on the public agenda.  
 
So the last year has been one where the issue of homelessness and youth homelessness in particular, 
has emerged from the shadows, in the most overt and recognised manner in almost 20 years, through 
major reports; new research and data; a television documentary; a government discussion paper and a 
range of consultations and meetings.  In all this, where has FAN been? 
 
As the FAN community would expect, FAN has been active and involved in this public debate and 
discussion. Yet the core role of FAN and its work has not changed at all and continues year in and year 
out, whether or not the ‘issue’ of youth homelessness is in the public eye. Because behind the public 
‘issue’ are the stories and lived experiences of many young people, who are not statistics, but have 
become homeless or at risk through very real and extraordinarily difficult circumstances. Some are 
newly homeless; others have been homeless for some time. Some are single young people, some are 
same sex attracted, some are couples, some are parenting, and indeed some are children. Each has 
their own story and each is very real. As media stories and public attention comes and goes, the young 
people in need continues, and so does the work of FAN. 
 
While the Board does have a key role, the response to the needs of young people on a daily basis is 
led by the Manager Sue Carlile and her highly capable staff team. Sue’s skilful, enthusiastic and 
insightful leadership is now well known beyond FAN but she remains most passionate about the FAN 
team and the quality of their work. Thanks to Sue for her outstanding efforts through the year. 
 
Over the last year, the staff team of Jemmah, Carol, Victoria, Cathy, Felicity, Jacqui, Rebecca, Mollie 
and Maureen have offered high quality support and programs to FAN’s diverse clients and developed 
the service through a range of policy, continuous quality and systems improvements. We offer our 
sincere thanks for their hard work, dedication and commitment. 
 
In the previous year, the Board adopted a new strategic plan for the years ahead. Through this year 
that plan has been steadily implemented, with a number of plans and systems put in place. The Board 
has continued to contribute significant effort and insight and I thank Colin Bellis, Helen Killmier, Lynne 
Hillier, Helen Buckingham, Chris Payne and Sue Carlile, for their input, wisdom and support. 
 
As always, we encourage you to read in detail this report with the full story of the young people assisted 
and the breadth of FAN’s work. This work is made possible through the assistance of many, including 
FAN’s volunteers as well as government, Council, donor and philanthropic financial support. For all of 
this assistance, we thank you – on behalf of FAN and clients. FAN also enjoys strong relationships 
through key partnerships and we thank our partners for their contribution and collaboration.  
 
As we move forward, there remains much work to be done. If the government offers an expanded and 
improved response to youth homelessness, do we stand ready to assist? Of course. If nothing changes, 
will we continue to work with our best efforts to improve the lives of these young people? Absolutely. In 
any case, FAN will continue and will do so with those who share our vision and values; whether you 
read about it in the daily paper or not. 
 
Michael Smith 
 
Chairperson 
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The 2007/2008 reporting period coincided with the first year implementation of FAN’s Strategic Plan 2007 – 
2010, which was launched at the 2007 Annual General Meeting; the four year overview is included at the 
end of this Annual Report.   
 
The Strategic Goals key focus: 

1. Document and evaluate program effectiveness in terms of outputs and outcomes 
2. Maintain healthy organisational culture and style 
3. Governance, management and operational structure that supports strategic direction and 

ensures succession planning 
4. Maintain FAN’s uniqueness and innovation 
5. Strategically develop partnerships and alliances 

 
These goals guide FAN’s endeavours for the current period and will continue over the next few years. It is 
pleasing that so many of them are clearly articulated and demonstrated in the activities of the last year, 
made possible by a dedicated board, staff team, and volunteers.   
 
While a number of external factors contribute to reflection and review, as noted in the Chairperson’s report, 
FAN’s commitment to analysis, innovation and best practice, underpinned by the vision, mission, principles 
and core values, creates a culture of quality.  The last year in particular demonstrates this through 
contribution to a range of sector reforms at local, state and national level; FAN generated best practice and 
benchmark material shared for broader sector application and enhancement; and the ongoing outcomes of 
the staff driven portfolio system.   
 
Client centred practice is integral to the services provided to young people, young families and children who 
seek FAN’s support and intervention. Programs, workshops, case management, brokerage models, 
counselling and other related activities are based on need as defined through data and trends, funding body 
requirements, and most importantly through the active participation, feedback and involvement of the client 
group.  
 
The Annual Report focuses on program activities and developments with fuller descriptions contained within 
the body of this report.  The following outlines key outcomes for the past year.  
 
FAN’s Programs and Service Outcomes - overview: 

Homeless Support Services:   

Transitional Support Program: 

Department of Human Services (DHS) through the Office of Housing (OoH) provides Supported 
Accommodation Assistance Program (SAAP) funding, which enables the provision of support to young 
people between the ages of 15-25 who are or at risk of experiencing homelessness. The client group 
consists of single young people, same-sex attracted transgender intersex young people, young pregnant 
and parenting women, young families and accompanying children. This program is the “core” service area 
at FAN, now in its 27th year, as a result the basis for much of the data and trends that guide the enhanced 
services provided and revised.  In the reporting period young people alone represent 72% and young 
families 28%, all clients total 103 with 39 accompanying children – 85%  aged 0 – 4 years. While the total 
numbers are consistent with last year’s figure of 102, the variation from the previous 48% presenting as a 
family is significant. Contributing factors include longer tenancies in transitional housing for families due to 
diminishing exit options in both public and private housing and longer property turnaround times for the 
regional Transitional Housing Management of family properties. Consistent with previous years the primary 
reason for young people presenting at FAN is family / relationship breakdown 54% (56% in 2006-07 and 
57% in 2005-06).� 
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“alsorts” – Same Sex Attracted Transgender Intersex (SSATI) Program  

FAN in partnership with the ALSO Foundation are now in the second year of the state-wide pilot. This has 
proved to be a very successful model and one which continues to be refined based on client need, 
resources and data analysis.  Late in 2007 EastCare joined in support of the project. 

Creating Connections – Private Rental Brokerage Program 

Creating Connections Youth Homelessness Action Plan 2 (YHAP2) initiative, FAN’s Private Rental 
Brokerage Program established in 2007 to assist and equip young people, linked within the homelessness 
and housing sector, to access and maintain private rental accommodation as a long-term option. FAN’s 
Private Rental Brokerage Program provides services across the Cities of Whitehorse, Boroondara, Monash 
and Manningham.  The Private Rental Brokerage Program provided support to 45 young people in the 
reporting period, slightly above the target. Other achievements for the program include the development of 
comprehensive furniture and essential equipment start up packs, which have made a significant difference 
to young people and well received collaborations with partner agencies on the promotion of the integrated 
youth hub model and services both within the region and beyond. 

The Private Rental Program also oversees the Housing Establishment Fund across the same local 
government areas. 

Children’s Program – Early Years  

The program, which commenced in 2006, is primarily funded through The Alfred Felton Charitable Bequest, 
provides a children’s worker and resources to develop an integrated children’s program including brokerage 
and equipment for accompanying children. The scope for the program is to ensure FAN’s services; office 
site(s), equipment, policies, procedures and interagency processes are informed by a commitment to child-
centred practices and philosophy. During the reporting period additional financial support provided through 
St George and recently announced funding from the Lord Mayors Charitable Fund, which will enable further 
enhancements to what was up to now a part time funded role. The Children’s Program – Early Years 
provided assistance to 117 children, 98 families, and 19 pregnant women throughout 2007 – 08. 

Youth Counselling and Family Mediation  

In response to a successful submission to the City of Whitehorse, funding commenced in July 2008 for FAN 
to provide youth counselling and family mediation in partnership with Reach Out for Kids and UnitingCare 
East Burwood Centre through the Whitehorse Counselling Services Alliance.  This is an exciting new 
direction and consistent with FAN Portfolio priorities in response to client identified needs. 

Life Skills Program 

The Life Skills Program commenced in 1997. The William Buckland Foundation, City of Whitehorse, and 
Rotary Club of Box Hill funding supports the provision a variety of workshop-based activities and skill 
development for at risk young people. During the reporting period a total of 111 young people accessed the 
programs and services of the program. Key achievements also include the ongoing Young Mum’s Group – 
which celebrated its tenth anniversary in 2007 with the involvement of some of the mothers and their 
children, and staff and volunteers, involved in the Group over the past decade. Partnership activities 
underpin much of the work and in the last year a focus on services gaps for young men led to the 
introduction of a Young Dad’s Group, in conjunction with the Children’s Program – Early Years.  The Rotary 
Club of Box Hill concluded its six year partnership funding commitment in June of this year. FAN is indebted 
to the Rotary Club of Box Hill for its significant support to the Life Skills Program during this time.  
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Volunteer Program 

This is the longest running continuous program at FAN, in operation since inception in 1981.  Volunteers 
enhance services across all programs, with a particular emphasis on providing a positive role model to 
clients, including mentors, volunteer support teams, lead tenants, child play supervisors and periodic 
support to specific projects eg Peer Leadership Program. The past six months has seen the reintroduction 
of a very successful model previously run at FAN for a number of years – the Volunteer Support Teams, 
who participate in home night activities with young people and young families residing in transitional 
housing. The contribution of volunteers is enormous and during the past year in excess of 30 volunteers 
have been active across all layers of the organisation.  

Equity Support Program 

FAN’s Equity Support Program supports a range of client needs with an emphasis on the necessary and 
vital needs relating to financial, medical, material aid and other related supports. The program is funded 
entirely through community sponsors, donations and philanthropic trusts; during the reporting period a total 
of $11,140.99 distributed across 155 episodes of support.  

Young People as Ambassadors:  

FAN recognises, encourages and supports client participation both within and external to the organisation.  
The participation of young people generates greater community awareness, promotes positive images and 
opportunities for engagement in addition to supporting skill development and social inclusion.  Some of the 
highlights include: 

�  FAN AGM, Annual Report, Christmas party and other functions – presentations and entertainment. 
�  Research input as participants in a range of projects during the year, including young motherhood, 

sexual health, SAAP self reliance survey, impacts of homelessness on families.  
�  Contribution to the best practice report on the alsorts program pilot. 
�  Contribution of art work, poetry and other skills to Youth Week activities, FAN events.  
�  Participation in Creating Connections youth focus group in the Eastern Metropolitan Region. 
�  Youth homelessness service coordination program survey 
�  Melinda Steur and Sara Kerrison on selection as joint recipients for Ray Peowrie Encouragement 

Award through Box Hill Lions Club 
�  Contribution to issues presented relating to sector reforms, and meetings with parliamentarians. 
�

 

 

 

 

 

 

 

 

 

 

 

 

  
Alison and Ashley 

�
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Best Practice, Research and Innovation  

 In the reporting period the following represents a sampling of FAN’s contribution to best practice, research 
and innovation – none of which would be possible without the commitment and skill of the team, 
endorsement by the board and a culture of client enhancement. 

Best practice and innovation 

�   DHS funded Homelessness Assistance Service Standards (HASS) Round 1 project – “Creating a 
Culture of Quality” provides a comprehensive overview of FAN’s implementation of systems approach 
across the organisation. The project focus was to resource broader sector implementation, specifically 
regarding the needs and challenges of smaller community based organisations.  The project was 
facilitated and authored by Kathy Desmond, consultant, guided and driven by a FAN Reference Group. 
The report was launched in December 2007 and available on the DHS and Council to Homeless 
Persons (CHP) websites and also available in hard or electronic copy from FAN.   

�  “Youth Work Engagement Practices, Group Work and Young People as Ambassadors” paper prepared 
by FAN in March 2008, is available to the broader sector on the CHP website.  

�  The FAN Staff Induction and Orientation Manual, identified by a consultant as industry best practice, 
developed into a framework to provide guidance to other community organisations.  The comprehensive 
package includes a twelve-week self-directed learning module.  To date 14 organisations from across 
Victoria have requested and been provided with the framework. 

�   Through the Family Violence Reform and Young People Initiative best practice project, DHS provided 
funding in early 2008 for a report demonstrating FAN’s model development, processes and 
implementation of the alsorts Same Sex Attracted Transgender Intersex statewide pilot project, in 
partnership with the ALSO Foundation. The projects aim was to support broader service system 
responsiveness to SSATI young people in the housing and homelessness sector.  The report was 
completed in July 2007, facilitated and authored by Kathy Desmond, guided by a FAN driven Reference 
Group. The report will be launched by DHS and Council to Homeless Persons along with other best 
practice reports.  

�  The FAN Portfolio system now in its fifth year provides a reflective framework to support the analysis of 
data and review of client focused interventions.  The portfolio system is a staff driven model, with self-
directed teams, supported by a range of successful funding options, which not only has led to 
successful outcomes but has increased the staff team skill in submission writing. The portfolio system is 
reviewed annually and in a relatively short time frame has contributed to key changes and new funding 
sources and programs at FAN.  Current portfolio’s are: Best practice and innovation, equity support 
program, OH&S, privacy, smart information management, quality improvement/accreditation, 
therapeutic interventions, education/employment, gaps in services, wholistic responses, and SSATI. 

�  FAN presented evidence and lodged a written submission to the National Youth Commissions 
“Australia’s Homeless Youth” – Inquiry in 2007.  The report released in April 2008 sources FAN’s 
2006 National Homeless Conference Paper. 

 
Research  

�  “Young Motherhood and Homelessness – An Opportunity for Change” Partnership 
research between Deb Keys Melbourne University Key Centre for Women’s Health in 
Society – completed in 2007 – launched at a Council to Homeless Persons Forum at the 
Melbourne Town Hall.  The project included a resource booklet for the sector and young 
parenting women.  FAN published article in Parity journal “Supporting Homeless Families” 
edition, circulated nationally. 

�  “Making it Real” – Sexual Health Communication for Young People Living with 
Disadvantage”, University of Melbourne, Family Planning Victoria, Adolescent Forensic 
Health Service, Onemda Indigenous Health Unit, Western Region Health Centre, Youth 
Substance Abuse Service and FAN – June 2008. 

�  “ Empowerment and Young Women”– FAN along with Melbourne University, are 
community partners to a year long International research project, with a central base in 
Canada through York University. 
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�   “Children in Homelessness”– Salvation Army, CHP, Melbourne Citymission, Melbourne 
University and FAN, twelve month research project to be completed in 2009. 

�   “Exploring the Impact of Homelessness on Families”; FaHCSIA research, focus group 
held at FAN 20 May 2008.  

�  “Mapping Gay Communities”:  This is a joint project of the Australian Research Centre in 
Sex, Health and Society, La Trobe University and the University of Melbourne and is 
funded by the Victorian Department of Human Services 

�  “Beyond Homophobia”: FAN contributed as research informants, interviewed by Associate 
Professor Daniel Marshall, due for completion and release in 2009. The research is funded 
by a grant from the William Buckland Foundation which is managed by ANZ Trustees. The 
outcome will involve a blueprint which will be disseminated through services and sectors 
that deal with SSAT youth to encourage better support provisions in areas such as 
education, health, housing, drug and alcohol and other areas young people access. 

�

Sector Reforms, Collaboration and Partnerships: 

�  The change in Federal Government and the focus on homelessness was fully embraced by FAN, 
leading to consultations with local members, by invitation participation in the National Roundtable in 
Sydney in March 2008, further regional and statewide consultations and a submission response to the 
Homelessness Green Paper, as well as endorsement of the Council to Homeless Persons Green 
Paper.  FAN embraces the reform agenda while recognising the significant gains that the Supported 
Accommodation Assistance Program has achieved, since its inception in 1985. 
 

�  FAN by invitation participated in the late 2007 Manningham Community Cabinet and the July 2008 
Eastlink Community Cabinet. 

 
�  FAN in collaboration with the ALSO Foundation since late 2005 in the implementation and ongoing 

review of “alsorts” youth transitional pilot for same sex attracted transgender intersex young people. 
FAN and ALSO actively work in partnership to support the inclusion of appropriately tailored and 
integrated responses for SSATI young people across the homelessness and housing service systems. 
FAN’s Portfolios expanded to include a SSATI specific response in late 2007, which has contributed to: 
further collaborations on the SEA Network including support to the development of celebrating diversity 
website launched in August 2008; articles; interviews on Joy FM; research participation and the best 
practice report to promote the model and application within and beyond the sector. 

 
�  Creating Connections – Youth Homelessness Action Plan (YHAP) 2, led to the development of an 

Integrated Youth Hub in the Eastern Metropolitan Region in 2007. Harrison UnitingCare the Lead 
Agency, in partnership with FAN, Anchor Community Care, EastCare and Wesley, provide enhanced 
services to homeless young people in the Eastern Metropolitan Region. FAN provides the Private 
Rental Brokerage Program (PRBP) to support access to and the sustainability of private rental for 
homeless young people and young families in the four inner east local government areas.   

 
�  The Life Skills Program and the Children’s Program – Early Years actively engage in a range of 

partnership activities, including but not limited to the following organisations: Resilient Kids – Children’s 
Resource Program, and Child and Adolescent Mental Health Service, EACH, CARA, Mitcham Baptist 
Church, Reach Out for Kids (ROK) and City of Whitehorse - Youth Issues Working Party/Youth 
Connexions and Wesley. 

 
�  Whitehorse Counselling Service Alliance (WCSA), Reach Out for Kids (ROK) lead agency, UnitingCare 

East Burwood Centre (UCEBC) and FAN, in partnership to deliver a range of counselling, group work 
and family mediation services funded by the City of Whitehorse.  FAN recently joined WCSA to provide 
youth counselling and family mediation service, commencing 1 July 2008. 

 
�  FAN actively contributes to a number of regional, statewide and national consultations, reports and 

service enhancement projects, including, but not exclusive to: the Youth Homelessness Action Plan 2 
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Creating Connections – Regional Youth Advisory Group and the Integrated Youth Hubs Management 
Group, YHAP 1 Evaluations YEETI and FRMP Evaluation, Eastern Metropolitan Monitoring and 
Advisory Group, and Support For Young People That Really Counts – EMR. 

 
�  FAN by invitation has also provided information and presentations to services on our approach to 

Homelessness Assistance Service Standards (HASS) and also participates in the statewide HASS 
Practitioners Group, facilitated by Council to Homeless Persons. 

 
The partnerships and collaborations with Government Departments - notably DHS, local government, in 
particular City of Whitehorse, Philanthropic Trusts – Alfred Felton Bequest, Lord Mayors Charitable Fund, 
The William Buckland Foundation, Orcadia Foundation; Service Clubs – Rotary Club of Box Hill and Box Hill 
Lions Club; individual donors – a significant longstanding regular contribution in excess of 20 years Olive 
Clark honorary life member, are just some of the many who support, fund and champion the work of FAN.  
Please note the full list of supporters on page 53.. 
 
The FANtastic team: 

During the reporting period there have been a few changes to the team and related roles, with Felicity 
Green promoted to the Executive Assistant, Reception and Administration position; Mollie Kerby supporting 
various client services in a locum role to cover staff leave and new program developments, Maureen 
Higgins joining the team also as a Finance Officer/Book keeper – bringing the staff team to ten.  

During the year Jemmah Drew became Jemmah Mckie, and while on extended leave due to her 
honeymoon (congratulations Jemmah and Matthew) Victoria Sobh was promoted to the position of Acting 
Team Leader, a role which she undertook admirably along with her successful role in the Private Rental 
Brokerage Program, including HEF, data, HASS, and IT Management responsibilities.  Significant IT 
upgrades and revised IT systems including the website supported through Victoria, Rebecca Granata and 
Felicity Green’s involvement. Rebecca also undertakes the minute taking role for the board and is an active 
participant on the SSATI portfolio and the SEA Network – including recent media stardom on Joy FM, 
through her willingness to promote SSATI awareness and responses. Felicity since March this year has 
stepped up to an Executive Assistant/Administration/ role  in support of the Manager and Financial 
Administrator, she has contributed greatly to revised systems, policy schedules and archival both on and 
offsite options. 

Carol Martyn Coordinator of the Life Skills and Volunteers Programs is now in her fifth year with FAN.  The 
last year has seen the injection of enhanced core funding to the programs and an opportunity to take the 
programs to new and exciting directions. In the last year Carol has successfully negotiated the 
implementation of an electronic police check system – significantly reducing the turnaround, and 
participated in the City of Whitehorse Youth Plan.  Carol along with Jacqui Gabriel, Children and Young 
Families Support Worker, are both very active in the development and support of a range of partnerships 
and collaborations for various short term projects and workshops.  Jacqui is now in her second year in the 
role and the achievements of the Children’s Program – Early Years in the last year are significant in terms 
of services to children, families and the development of resources at FAN.   

Jemmah McKie is now into her second year in the Homeless Support Services Team Leader position and 
her third year at FAN.  Jemmah brings an outstanding commitment and enthusiasm to the role in both her 
support to the team and clients.  During the year she successfully undertook Acting Manager responsibilities 
in conjunction with Cathy Oliver.  Other roles include Document Management, Quality Improvement and 
HASS Accreditation shared with Victoria, OH&S with Felicity, and since July the introduction of the Youth 
Counselling and Family Mediation. 

Cathy Oliver as Financial Administrator is now in her third year at FAN. In that time she has made an 
outstanding contribution to the revised financial systems, implementation and monitoring of budget, 
including analysis for the Manager and Board, all financial reporting and accountability requirements, jointly 
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supervising the Executive Assistant, Reception and Administrative worker and the recent revision of the 
Financial Administration system, resulting in the appointment of Maureen, who she also supervises. 

There are many other roles that the team takes on willingly both individually and collectively to support the 
effective implementation of services, systems and accountability, which enables FAN to provide best 
practice services.  It is pleasing to advise that no staff have left FAN in the last year. 

Reviewing systems and processes utilising continuous quality improvement principles contributes to a range 
of enhancements. In the past year significant further work on FAN’s IT, documents, policies and website 
continue to support the organisation’s work. 

FAN is appreciative of the range of individual donors, supporters and trust funds whose contribution enables 
the range of enhanced services that would not be possible through government funding alone.  The full list 
of all supporters and funding bodies is noted after the financial report on page 53. 

In conclusion I would like to extend appreciation to the FAN Board whose governance supports the 
resilience of FAN and encourages the functions of the day-to-day activities.  The Board guide and support 
the Manager to ensure collaborations, partnerships and service delivery outcomes remain consistent with 
FAN’s strategic directions, core values and accountability requirements.  The Executive in particular of 
Michael Smith (Chair), Helen Killmier (Deputy Chair) and Colin Bellis (Secretary), provide encouragement 
and support to the range of projects, partnerships and collaborations and to me in particular in the role of 
Manager. I would also like to thank Lynne Hillier for her wisdom and contribution to FAN’s research, 
partnership and board recruitment activities, and to Helen Buckingham for her commitment and 
encouragement in her first year as member on the FAN Board. Chris Payne will retire from the Board at the 
AGM and his interest in the work of FAN is appreciated.  

It’s been a bumper year – read on for further information on board member profiles, program reports, client 
stories and much more. 

Sue Carlile 

Manager    

�

�

�

�
�

�

�
�
�
�
�

�

Leanne and Jacob 
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Chair     Michael Smith 
Deputy Chair    Helen Killmier 
Secretary/Public Officer     Colin Bellis 
 
Treasurer    Chris Payne  
 
General Board  Lynne Hillier  
                 Helen Buckingham 
                               Sue Carlile 
                                                 
                                                 
 
Minute Taker    Rebecca Granata  
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Board of Governance 
 

Manager Sue Carlile 
 
 

Life Skills  Volunteer   Financial   Reception/ 
Program  Program   Administrator  Administration/ 
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Olive Clark   Wendy Brooksbank (dec)  Caroline Young 

Tony Sell (dec)  Rex & Sue Filson   Shirley Ingram (Baird) (dec) 

Leo Clarebrough  Rae Cook    Ted Long (dec) 

Steve McLoghlin  Debbie Brown    Robert Joynt 

Allan Rogerson  David Webster   Sue Carlile 
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During the late 1970's and early 1980's Rhys Fox, through his voluntary involvement on The 
Canterbury Council of Churches, Youth Accommodation Support Services Program and The 
Grovedale Support Group, contributed to the emerging youth housing services in the Eastern 
Metropolitan Region.  In his will he bequested an amount to FAN, which has been placed in 
Trust. The interest earned each year is allocated to the Rhys Fox Achievement Award. The 
presentation at the AGM recognised his legacy to the community in a way that honours his 
commitment and acknowledges the exceptional achievements of young people.  FAN is proud 
that this tradition is now in its fifteenth year. 
 
�
��%��'�(��)�	��������������
�
1994 Katrina White & Emma Morecroft  2001 Melissa Clemans   

1995 Amanda Dywer & Kareem Hamid  2002 Lauren Jones & Lani Elkin  

1996 Annerliegh Parkinson    2003 Tessa Daniels & Katrina Vanderwiel 

1997 Melissa Plain, Angela Boyd & Paul  2004 Katheryn Lea & Matthew Richardson 

  Waterworth 

1998 Matt Jones & Kerry Warren   2005 Jaycie Duncan & Elise Ramage 

1999 Kylie Ives     2006 Gypsy Bates & Bronwyn Smith 

2000 Andrea Fox & Cherie Davis   2007 Erin McLoney & John Newton 

       2008 Illaria Starlit, Stacy Palmer & Melinda Steur 

   

  
   
     
   
 
        

�
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FAN’s Homeless Support Services (HSS) encompasses a client focused, case managed framework 
providing support and assistance to young people who are homeless or at risk of becoming homeless.  
Programs within the HSS include the Transitional Support Program, the Private Rental Brokerage 
Program (PRBP), the Children’s Program – Early Years, and as of July 1 2008, FAN is offering 
Counselling and Family Mediation. 
 
Transitional Support Program 
 
The Transitional Support Program, funded through the Supported Accommodation and Assistance 
Program (SAAP), provides case managed transitional accommodation and support to young people 
and young families between the ages of 15-25 experiencing homeless or at risk, including 
accompanying children. 
 
Established in 1985 and currently in its fifth service agreement (SAAP V), SAAP was implemented to 
bring homelessness programs funded by individual state and territory governments and the 
Commonwealth under one nationally coordinated program. SAAP is jointly funded by the Australian 
state and territory governments and is Australia's primary response to homelessness.  SAAP aims to 
assist people who are homeless or at risk of becoming homeless to achieve the maximum possible 
degree of self-reliance and independence by providing transitional supported accommodation and a 
range of related support services. It also aims to resolve crisis, re-establish family links where 
appropriate and re-establish a capacity to live independently of SAAP.   
 
During the report period FAN provided a case managed response to 103 young people / young 
families and 39 accompanying children. 
 
Support and Case Management Framework 
 
While more than 27 years of operation has passed since FAN’s inception, along with countless 
service sector re-developments, changes of government (and government department names) and 
some significant research and learning’s in the field of homelessness, FAN has continued to provide 
the highest quality of service delivery and case management to assist some of the most marginalised 
people in the community.  The client group consists young people aged 15-25 including single, 
pregnant, parenting and accompanying children.  
 
The assistance provided by the Transitional Support Program is tailored to the individual person's and 
families' needs through case management which includes entry screening, assessment, planning, 
direct service, co-ordination, monitoring and review, exit-planning and follow-up. Being ‘client centred’ 
highlights the need to provide flexible responses to young people including outreach support, housing 
assistance, access to brokerage, appropriate and supported referral to specialist services and access 
to the range of programs and services within FAN.  Client centred practice places young people at the 
centre of their own case plan where staff work in collaboration and partnership with clients.  Support 
workers assist by providing support around various issues such as housing 
information/referral/application and accommodation within the public or private sector, 
income/financial support, family and relationship breakdown, domestic/family violence, health/medical 
support, education and employment, physical/sexual/emotional abuse, counselling and family 
mediation, legal issues and other presenting issues.  
 
The Front Door model, first introduced in 2005, operates within the Eastern Metropolitan Region 
(EMR) as the centralised intake system for all people experiencing or at risk of becoming homeless.  
This will change within the coming year due to the introduction of the Opening Doors – a standardised 
assessment and intake system that will be implementing across the whole State of Victoria.  ` 
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Transitional Accommodation 
 
FAN continues to work closely with the Transitional Housing Managers (THM) – Community Housing 
Victoria Limited (CH(VIC)L) and EastCare Housing Services FAN currently has access to 15 
properties – 9 allocated for family and pregnant/parenting housing responses, 4 single/student 
housing responses, and 2 specifically tailored Same Sex Attracted Transgender Intersex (SSATI) 
housing responses.  One student property is a designated Lead Tenant model to provide extra 
support and role modelling for younger clients and/or those requiring an enhanced housing support.  
Most of the properties are located within the City of Whitehorse however several are also located 
within the City of Boroondara and Manningham. 
 
Long Term Accommodation 
 
Since 2003 Caroline and Derek Young of the Orcadia Foundation have continued to support FAN in 
providing a long term housing option to clients.  FAN oversee the management of a three bedroom 
house in Box Hill for young families with demonstrated previous and on-going commitment to a 
support agreement, and capacity to  exit to and maintain a longer tenancy within the private rental 
market. This enables clients to have a successful rental history complete with appropriate references 
offered by FAN. 
 
Sector Developments, Client Trends and FAN Initiati ves 
�
The alsorts  Project 
 
The ‘alsorts’ program is a case managed transitional support initiative for Same Sex Attracted, 
Transgender Intersex (SSATI) young people who are experiencing or at risk of homelessness. It is the 
first tailored and sustainable model for the provision of housing and support to SSATI young people in 
Victoria. The model was specifically designed as a demonstration model from which a broader service 
system response could be created and shaped.   
 
The program emerged from a partnership between FAN and the ALSO Foundation, a specialist 
organisation that works with Gay, Lesbian, Bisexual, Transgender, Intersex and Queer (GLBTIQ) 
communities.  The pilot project first commenced in 2006 and has more recently expanded in 2008 and 
now includes two properties to the existing case management response, an outreach service as well 
as linkages to FAN’s Life Skills and Volunteer Programs, which incorporates volunteer mentors. 
 
The development of the ‘alsorts’ model has always been premised on the notion of achieving 
‘integration’ within the youth homelessness service system.  This would ensure support and access 
for SSATI young people to the array of programs and services available within the system as well as 
expanding the system’s capacity to respond more appropriately to this target group. Since October 
2007 EastCare Housing Services have provided the transitional housing management  - an important 
step in the identified objective of the ‘alsorts’ model to become aligned and integrated within the 
housing and homelessness sector.  
 
Since July 2006 (program inception) to June 2008, FAN has received a total of 66 housing and/or 
support requests for the ‘alsorts’ program.  Of the 66 referrals, 61% of requests have been from young 
males, 39% from females.  The age range for all referrals is between 16-22 years of age, with the 
average age being 18 years. 
 
Of the 66 requests, 16 young people who were experiencing or at risk of homelessness received a 
case managed response with 14 young people housed in the ‘alsorts’ properties (5 females including 
1 transgender male to female, and 9 males).   The other 2 young people opted for a support only 
response (1 female & 1 transgender female to male). 
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The following statements are testimonials from clients  that have accessed services within the 
alsorts property:  
 

‘My experiences in the alsorts transitional household have been pretty insightful.  
There are lots of activities and open opportunities that Family Access Network 
have arranged and organised that are really helpful.  If it wasn't for them and this 
opportunity I would still be in the exact dead end that I was heading in a year ago.  
The workers are amazing and they have helped me to manage my finances better 
and get counselling through the Drummond St Relationship Centre, FRMP and 
other resources.  I am now enrolled in a graphic design course and along with a 
house mate will be starring in a documentary through Skys and Headspace about 
issues regarding homophobia which will be shown at the St Kilda Film Festival 
and the Melbourne Queer Film Festival’ 
 
‘The most important thing about the alsorts property is the feeling of safety.  Other 
transitional houses doesn't always feel like a safe environment, and that's what is 
different about the alsorts house is that sexuality doesn't matter so you can be 
who you truly are - and not afraid to express that’ 
 
‘I think that being in the alsorts house is a good safety net.  I can be myself in the 
house which makes things a lot easier when you can do that - you don't have to 
change yourself.  We have a common bonding in the alsorts property, and we can 
have friends and partners over and feel comfortable and not judged’ 
 

In February 2008 FAN commenced a best practice report on the same sex attracted transgender and 
intersex partnership project with ALSO.  The overall purpose of the SSATI Best Practice Project was 
to document, describe and articulate the unique ‘alsorts’ model with a specific focus on how it may 
apply across the broader youth homelessness service sector.  The practice wisdom that has emerged 
from the implementation of the ‘alsorts’ program forms an important evidence base that will enhance 
the wider application of inclusive practice.  In addition to documenting the ‘alsorts’ model the project 
also aims to increase referral pathways and encourage the collaboration of partnerships to ensure that 
an inclusive and ‘best practice’ approach to providing support services to SSATI young people is 
adopted more broadly throughout the service system.  At the time of writing this report the final SSATI 
report had been submitted to the Department with the intention of being circulated to the wider sector 
by the end of 2008.  For a copy of this report please contact FAN or alternatively download a copy 
from FAN’s website.  
 
Youth Homelessness Action Plan: Stage One (2004–06)  and Stage Two (2006-10) 
 
FAN consistently liaise with the broader service system to broker access for young people 
experiencing homelessness to enhance the most positive outcomes and assist with their transition to 
interdependence.  Since 2004 the capacity to broker a suite of tailored responses for young people in 
Victoria has been enhanced significantly through the project outcomes from the Youth Homelessness 
Action Plan 1 and 2 (YHAP1 and Creating Connections - YHAP 2) that foster young people’s access 
to employment, education, addressing family relationship issues, strengthening independent living 
skills, establishing positive housing outcomes and supporting sustainable private rental.  Two of the 
service provisions that FAN regularly utilised during the 2007-08 year were the Family Reconciliation 
and Mediation Program (FRMP) and the Creating Connections Education Employment Pathways 
(CEEP) initiatives. 
 
Family Reconciliation and Mediation Program (FRMP) 
 
FRMP offer brokerage to enable young people between 15 and 25 who are homeless or at risk of 
homelessness, access services to support them to resolve family related issues, and consequently 
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reconnect with families and return home or remain in the family home where appropriate.  FRMP 
provides brokerage for family mediation, family counselling, individual counselling, group work 
projects and discretionary costs required to support the interventions.  
 
FAN’s ongoing work with the FRMP team enhances general case management, which contributes to 
the stability of housing and better mental health for young people. Within the last year a total of 7 
young people (3 female, 4 male) have accessed brokerage to engage in individual counselling and 
discretionary costs to address and resolve within themselves issues relation to family conflict / 
breakdown. 
 
Creating Connections Education Employment Pathways (CEEP) 
 
Research into pathways out of homelessness suggests that engagement in education, employment 
and training are key factors to sustaining accommodation independent of the homelessness service 
system.  In 2004 until 2006 FAN was a leading support agency in the state accessing Youth 
Employment Education and Training Initiative (YEETI) funding that aimed at supporting young people 
to engage, maintain, and sustain pathways into education, employment and training.   With the 
implementation of the Youth Homelessness Action Plan – Stage 2 YEETI has been restructured and 
renamed Creating Connections Education Employment Program (CEEP) which aims to provide 
focussed regional responses with more clearly defined education employment and training 
interventions.  Brokerage funds are used by Support Workers to ensure young people accessing the 
Transitional Support Program are provided with the opportunity to participate in education, 
employment or training options to achieve their identified case plan goals.   
 
Within the last financial year FAN has been successful in securing a total of $7,474 over two funding 
rounds to support 8 young people (7 female, 1 male) to reach their employment and educational 
dreams. 
 
Counselling and Family Mediation 
 
The Homeless Support Services has a new addition to the suite of services, and in partnership with 
Reach Out for Kids (ROK) Lead Agency, and UnitingCare East Burwood Centre (UCEBC) FAN is 
providing the young counselling and family mediation component within the Whitehorse Counselling 
Services Alliance (WCSA).  An onsite counsellor is available to assist with early intervention programs 
and workshops for young children, young people and families to develop skills and strategies to 
resolve and prevent personal difficulties from reaching crisis point. 
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Graph 3 
 
28% (N=29) of clients 
presented as a family 
unit, 72% (N=74) 
presented alone. 

Graph 1 
This graph demonstrates 
that 43% of support 
periods are in excess of 
13 weeks.  Although the 
SAAP funding model is 
currently based on 13 
week average duration of 
support, FAN’s support is 
guided by the needs of 
young people and young 
families and in a 
significant number of 
cases reflects a lack of 
exit options.  
�

Graph 2 
This graph depicts the 
notable finding that 25% of 
clients that presented at 
FAN fell between the ages 
of 15-17 – a significant 
increase to previous years 
(18% in both 2006-07 and 
2005-06) – highlighting the  
need for early intervention. 
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Graph 5 
As consistent with previous 
years, family / relationship 
breakdown continues to be 
the predominant reason for 
seeking support at FAN.  
Other reasons include 
eviction / overcrowding / 
accommodation ended, 
financial difficulties, conflict 
/ violence / abuse, and 
other. 
�

Graph 4 
This graph highlights that 
36% of clients have 
successfully exited into 
private rental 
accommodation and 16% 
into boarding 
arrangements.  Public 
housing exits have 
remained consistent with 
the 2006-07 report period 
of 8%. 
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Summary of Observations 
 

�  Within the 2007-08 reporting period FAN has provided case managed transitional accommodation 
and support to 103 young people – 58% female, 42% male – almost identical to the 2006-07 
financial year (102 young people). 

 
�  Males supported by FAN have notably increased over the past year (26% in 2006-07) - this could 

be attributed to FAN’s response of increasing the number of male transitional properties to better 
meet the needs of males presenting as homeless to Front Doors.  It could also be attributed to the 
higher turn over of male properties and lower durations of support required. 

 
�  Of the presenting 103 young people 28% (N = 29) presented as a family unit and 72% (N = 74) 

presented as single - a significant variation from the previous year.  Factors influencing this include 
the finding that families stay in transitional properties longer due to a lack of safe and sustainable 
housing exit options. 

 
�  As a result of the lower number of presenting families there has been a significant decrease in the 

number of accompanying children entering the Transitional Support Program.  Within the 2007-08 
year 39 children (85% aged 0-4, 15% aged 5-12) accompanied their parents into the homeless 
support services (63 in 2006-07).  One would assume that less accompanying children entering 
FAN’s service the better; however this is not consistent with the latest SAAP data revealing the 
number of children accompanying their adults accessing SAAP services across Australia has 
increased in the last year by 26%.  This makes it imperative for FAN and the THM services to work 
collaboratively in providing suitable and time efficient access to family properties to meet 
developmental and security needs. 

 
�  Consistent with previous years the primary reason for young people presenting at FAN is family / 

relationship breakdown (54% in 2007-08, 56% in 2006-07 and 57% in 2005-06).  The on-site 
counselling and family mediation program will endeavour to assist with early intervention and family 
mediation / reunification at the point of first service contact and offer a possible diversion into the 
homeless sector. 

 
�  The current service model of a standard 13 week support period continues to place pressure on 

services to move clients on in order to meet targets.  Within the past year 44% of clients were 
supported for longer than the recommended 13 week period.  The biggest issue concerning the 
support periods is the vulnerability of young people, young families and accompanying children 
where a longer wraparound support is needed.  FAN’s submission to the Homelessness Green 
Paper highlighted the importance of support matched to client need. 

 
�  A missing link in the current Victorian homelessness and housing response is a tailored public 

housing option for young people, offering a range of flexible shorter term tenancies in suitable 
locations accessible to education, employment and transport. Within the current service system 
there are limited support and accommodation options especially for young men and couples with 
complex needs, alcohol and other drug or mental health issues. 

 
�  Of those exiting FAN’s service 36% successfully gained private rental accommodation (a 

significant decrease in the 2006-07 of 46%), and public housing exit points only account for 8%.  
Other exit points included that of boarding arrangements (16%) and SAAP accommodation - where 
clients were referred to another housing option (16%), rent-free accommodation and other means 
of accommodation (12% each). 

 
�  Not only is the demand for private rental at an all time high and competition is fierce, there is also a 

lack of public housing stock and options of shared arrangements are not always appropriate.  The 
Eastern Metropolitan Region (EMR) has the least amount of affordable private rental and public 
housing in the State.   

�
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Overview 
 
Since December 2006 five agencies in Eastern Metropolitan Region (EMR) - Harrison UnitingCare 
(lead agency); EastCare (Salvation Army); Wesley Homeless Services; Anchor Community Care; and 
FAN, came together to design and develop a comprehensive integrated partnership model to enhance 
service delivery and ensure improved outcomes for young people experiencing or at risk of 
homelessness.  FAN’s Private Rental Brokerage Program (PRBP) supports the local government 
areas of Whitehorse, Boroondara, Manningham and Monash. 
 
As one of five partners in the EMR Creating Connections YHAP2 Integrated Youth Hub, FAN is 
committed to participating in a collaborative effort across the region to ensure that services for young 
people are provided within a coordinated, flexible and consistent framework.  A key component 
contributing to FAN’s success as a partner in the new Youth Hub initiative was the organisations long 
history in providing ‘added value’ services designed and developed to address identified gaps in the 
service system. The EMR Creating Connections PRBP model has it’s foundations in two of FAN’s 
past initiatives dating back to 2003.  Then known as the Private Rental Assistance Scheme (PRAS), 
this program provided an individually tailored response supported by financial assistance on a sliding 
scale that spanned a six month period to young people and young parents entering the private rental 
market.  In 2005 FAN introduced a new initiative called ‘Breaking the Cycle over Breakfast’  which 
offered an educative package and presentation to real estate agents to address some of the barriers 
that young people and young parents experience in accessing private rental.  The PRAS and 
Breaking the Cycle Over Breakfast FAN initiatives were used as the basis of the model developed for 
the EMR PRBP. 
 
The Private Rental Brokerage Program  
 
The Private Rental Brokerage Program (PRBP) was established to assist and equip young people 
and/or young single parent families aged 15-25 years from the EMR to access and maintain private 
rental accommodation as a long-term option... The primary aim of the program is for homeless young 
people to establish and maintain housing stability within the private rental market. This is achieved by;  

�  Providing a range of flexible brokerage packages and related forms of housing assistance and 
support.  

�  Linking young people into appropriate services to make this transition more achievable. 
�  Provide living and budgeting skills, including the range of necessary information and skill 

development and workshops required to sustain private rental.  
�  A greater understanding by real estate agents of the complexities facing young people 

entering the private rental market. 
�  Stronger partnerships between homelessness services, real estates and specialist services. 

 
Program Activities 
 

�  Since its inception (March 2007) collaborative working relationships between existing 
homelessness service providers, real estate agents, youth and specialist services has been a 
pivotal aspect for the program’s promotion and to better support positive outcomes for clients.   

�  The PRBP Worker has created linkages with other Creating Connections Programs outside 
the EMR, responding to enquiries about the PRBP model and sharing FAN’s resources and 
learning’s.  

�  In November 2007 the worker was invited to the Mullum Mullum Indigenous Gathering Place 
to speak to a group of Indigenous women about the PRBP. 
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�  The Creating Connections Team is participating in the 2008 EMR Healing Indigenous Expo 
held at the Lilydale showgrounds in early October. This will be an opportunity to provide the 
local Indigenous community with a range of services available in the EMR. 

�  The PRBP worker presented at various local government area services such as the City of 
Whitehorse, Manningham and Monash youth networks to promote the PRBP and to build 
upon referral pathways. 
 
 

�
�
�

 
 
 
 
 
 
 
 
 
Summary of Observations 

Graph 1  
There was an increase in clients 
presenting as a family unit – 54% for 
the 2007-08 financial year (39% in 
2006-07).  The promotion of the 
program is directed at single young 
people and single parents as per 
eligibility criteria. 
�

Graph 2  
Within the financial period 37 clients exited the program – 51% exited into private rental (16% 
secured private rental through a real estate agent and share accommodation respectively, 14% 
returned to the family home, 5% moved into student accommodation), 19% disengaged, 3% 
represented at Front Doors as a crisis response, 5% exited in other means of tenure, 3% sought 
out advocacy and 19% required brokerage rent to sustain their private rental accommodation 
arrangements. 
�
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Summary of Observations 
 

�  The Private Rental Brokerage Program has exceeded its annual target (42) - providing 45 
support periods within the 2007-08 financial year - 82% female, 18% male. 

 
�  Sources of referral are predominantly from within the Eastern Region; however a number of 

referrals have been received from the Southern Region – such as the Salvation Army – 
Women’s Outreach – which reflects the higher percentage of presenting females. 

 
�  Of those assisted 54% presented as a family unit and 46% presented alone. 

 
�  7% of the referrals were ineligible for support due to significant financial issues or inadequate 

private rental readiness. Suggestions and appropriate recommendations are made such as 
seeking financial advice from a financial counsellor and linking in the Living and Life Skills 
programs for those eligible for the brokerage program, and are encouraged to recontact once 
their financial or property readiness situation has stabilised. 

 
�  75% of clients supported were between the ages 20-24 years.  This is not surprising 

considering the finding that younger people below the age of 19 tend to find it difficult to 
secure private rental housing due to their age and lack of private rental history to support their 
applications. 

 
�  51% exited into some form of private rental whether it was through a real estate agent, share 

accommodation with friends/unrelated persons or family and student accommodation. This is 
a great outcome considering the on-going rental rises and fierce competition in the rental 
market, also demonstrating young people’s commitment and persistence to safe, secure and 
long term accommodation. 

 
�  Since the programs inception (March 2007) 22 clients have been supported with brokerage 

support packages; 21 clients have received housing starter packs - consisting of the provision 
of furniture, kitchen, laundry and or bed linen, and 4 young people have been assisted with 
removalist costs. Clients have been very receptive to and appreciative of the brokerage 
offered.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

�
�

John 
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Overview 
 
During the reporting period, the Children’s Program – Early Years has provided a tailored response to 
117 children, 98 families and 19 pregnant women. The program provides timely support to young 
pregnant/parenting families and accompanying children in the form of appropriate services and 
therapeutic interventions. The Children’s Program – Early Years also provides the framework to 
ensure FAN’s physical space, resources, worker practice and policies are consistent with and 
operating at best practice to support a child safe environment. FAN’s experience has shown that the 
capacity to be responsive and creative has contributed to timely and innovative practice, and services 
fostered through alternative funding streams. 
 
Over the past 3 years the Alfred Felton Bequest has supported FAN’s commitment to providing an 
onsite funded program in response to the needs of children accompanying their parents to a homeless 
or related service response at FAN. Therapeutic interventions are provided to children and young 
families in response to evidence based analysis of data, service gaps, needs assessment and client 
feedback, through a range of projects, workshops, group work and individual activities.  This fosters 
the parent/child relationships and children’s opportunities to participate in safe play environments while 
supporting young parents in their role as well as offering peer group interaction and social 
connectedness.   
 
The Children’s Program further provides support, resources and education to parents, staff and 
volunteers on the importance of child developmental needs, parenting and relationships, including 
secondary consultation and guidance to case workers to ensure that FAN’s services appropriate to the 
needs of vulnerable children.  
 
Program Successes 
 
�  Resource packs developed for young families offering key information about community services, 

maternal and child health, emergency supports, tips and helpful information. 
�  FAN’s physical location is regularly audited and monitored, which is demonstrated in a range of 

child appropriate toys, learning tools and equipment in addition to the safety concerns for children 
in a workplace. Commitment to and the achievement of FAN being a child safe environment, 
where children feel valued, welcome and heard. 

�  Monitoring policies and procedures in line with continuous quality improvement principles, to 
support ongoing practice reflection, learning and review. 

�  Ensuring FAN is compliant with relevant child, youth and family legislation; the development of 
additional resources for staff and volunteers on key changes to the Child, Youth and Families ACT 
2005. 

�  The weekly Young Mum’s Group co-facilitated with the Life Skills Program worker fosters 
opportunities for children to participate in safe play environments and support young mothers in 
their parenting role as well as offering peer group interaction and social connections. 

�  Collaboration with other early childhood professionals building on educating parents through 
workshops such as Sudden Infant Death Syndrome (SIDS), Maternal Child Health Nurses and 
kindergarten readiness etc.  

�  Resourcing and educating parents on the importance of early childhood development has guided 
clients in actively seeking additional support from external and specialist services, guided through 
and supported by FAN’s referral pathways.  

�  Supporting and working collaboratively with parents and accompanying children to strengthen 
family relationships, fostering healthy attachments, and the capacity to feel safe and secure within 
the family home. 
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Program Activities 
 
Within the last financial year FAN’s partnership with other health and homelessness services has been 
strengthened through various collaborative programs and workshops delivered to improve the lives of 
young families and accompanying children within the Eastern Metropolitan Region.  Program activities 
included; 

 
�  An Infant Massage Workshop to foster bonding and attachment between mother and infant. 
�  A Swimming Program that addresses water safety needs for children. 
�  The “Footsteps” Program for mothers and infants up to 12 months - a therapeutic response for 

children who have experienced trauma. This was run in partnership with Resilient Kids – 
Children’s Resource Program and Child and Adolescent Mental Health Service (CAMHS).  

�  Parenting Education Sessions in partnership with Reach Out for Kids (ROK). 
�  In partnership with Mitcham Baptist Church, Resilient Kids- Children’s Resource Program, 

ROK and City of Whitehorse (COW) - Youth Issues Working Party (YIWP) FAN developed a 
Young Dad’s Support Group in recognition that there are few parenting supports available for 
young dads and accompanying children.    

�  FAN, in partnership with Reach Out for Kids (ROK) developed a Mum’s and Bubs Friendship 
Group, aimed at young mothers who are experiencing or may be at risk of Post Natal 
Depression.  Activities included art and music therapy, meditation, self care and relaxation. 
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Graph 2  
The main services provided to accompanying children were emotional support (N=32), counselling 
(N=16), sexual/physical abuse support (N=17), health/medical information (N=29, transport (N= 25), 
access arrangements (N= 8), Behavioural issues (could this be changed on the heading above too 
(N=58), kindergarten/childcare assistance (N=29) and material aid (N=56). 
�

Graph 1  
Domestic Violence (N = 
42), financial difficulty (N 
= 20), alcohol and other 
drugs (N= 12), mental 
health issues (N=12) and 
family and relationship 
breakdowns (N = 12) are 
the main reasons 
parents presented to the 
Children’s Program – 
Early Years. 
�
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Summary of Observations 
 

�  Within the last financial year 117 children, 98 families and 19 pregnant women have been 
supported with assistance and advocacy from the Children Program – Early Years. Of the 98 
families 81 presented as mothers who were sole parents and of the 117 children presenting 
into FAN’s services 82% were below the age of 5. 

 
�  The 2007-08 data identifies the predominant reasons young pregnant / parenting families and 

accompanying children entered FAN’s services were due to domestic violence, alcohol and 
other drug issues, mental health issues and family and relationship breakdown. 

 
�  Of the 98 families 76 participated in therapeutic group work, workshops, parent skill 

information sessions and other parent/child programs. 
 

�  Of the 98 families 31 presented with legal issues, 24 had Department of Human Services 
(DHS), Child Protection involvement and 22 families were supported with access 
arrangements and custody issues.  

 
 
 
 

Graph 3  
Services provided to parents are wide and varied – the major services included that of the provisions 
of meals (N = 72), group work (N=76), personal development (N = 68), emotional support (N=67), 
parenting skills (N=64), living skills (N = 56) and family planning (N=47). 
�
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The following represents the experiences and observations of young people linked with FAN’s 
services and we acknowledge each of them for their courage and willingness to contribute. 
 
Katrina’s Story: 
 
“At the age of 21 I was homeless with twin boys who were 4 months old, living temporarily with a 
friend.  For various reasons I had to leave her place and I came into contact with FAN.  Here I got a 
house in a transitional property and other support for me and my children – we went to the Young 
Mum’s Group and I also learnt how to budget my money better.  I also met my Volunteer Mentor who 
I’m still really close with to this day.  My support worker and I made a lot of applications for other 
housing and fortunately I got the best news that I was successful with a private rental.  I moved into 
my own home that was modern but most importantly it was safe.  I’ve made some wrong decisions in 
my life and I’ve had my fair share of challenges but in the past two years I have had some amazing 
outcomes.  Now I’m looking forward to making the right choices and having a happy life with my 
children.  I’m still working towards my goals of becoming a hair dresser, to be the best mum to my kids 
and to enjoy our lives together.  Thankyou to all the people at FAN for everything that you have 
helped me with – my life is now back on track.” 
 
Mia’s Story: 
 
“My experience was that the only option for me was to be in an environment that was abusive if FAN 
hadn’t taken me under their wing.  The reality of my life put me in a state of constant desperation, 
being pregnant only compounded the matter.  Being taken on by you gave me the hope and support, 
without which I would not have survived, mentally, emotionally and physically.  Your gentle 
persistence and encouragement to link me in and feel deserving of other services such as a 
psychologist and social worker is so appreciative.  All of those things coming together are what put me 
on the path to reclaim my life.  Your   services have been a central part into making this possible.” 
 
Stacy’s Story: 
 
“When I found out I was pregnant my partner and I were mostly sleeping on a friends couch, I was 
excited but worried I had no home and no family near by. Midwifes at the hospital linked me with a 
housing worker who linked me with some mums groups including one with FAN. When I was 7 
months pregnant I got a family transitional house through FAN and a new housing worker, who not 
only helped me with finding a stable permanent home but she helped me get things I needed for the 
baby, got me counselling, helped me sort out my bills, child care, linked me in with programs like 
Footsteps and assisted me with food parcels when things got tough.  
 
I got my public housing when my baby was about 10 months old and because I moved a bit far away I 
had to leave my mums group but I had made such good friends that we still keep in touch. If it wasn’t 
for FAN I would hate to think where I would be or what I would be doing. I am now in a safe home 
where I can stay forever and I have good friends. Our lives are definitely better because of FAN.”  
 
Renee’s Story: 
 
‘For almost five years now I have been linked in with FAN. During this time the workers at FAN have 
always been there to support me through the good and bad times. Since being asked to leave home 
at 18 with a 2 year old child; I have been through emergency, transitional and public housing. FAN 
has supported me so much in those times without them I could never have done it on my own. I am 
currently in private rental and FAN are still helping me when I’m finding things tough and need some 
help whether it be emotional, financial or just have a chat. FAN also helped me get into my beauty 
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course which I have now completed and turned my skills in to a home based business. I would just 
like to say a huge thank you to all the staff at FAN for everything. We love you all heaps.”   
 
 
Krystle’s Story: 
 
“When I first come in contact with FAN I was at one of the hardest most challenging time of my life. I 
was homeless at 19 with my 1 year old daughter and 7 months pregnant I had a very difficult 
pregnancy which made my life a whole lot harder. 
 
 I was a wreck and I don’t think I could have made it thought that stage in my life with out the loving 
support of my wonderful support worker and all the other wonder people at FAN.  
 
They are all amazing caring people and I can be a very difficult person to put up with especially when I 
am stressed to the max which you could imagine I was at that stage they where very supportive and 
understanding which made my journey a whole lot easier know I had people on my side.  
 
Thanks to all the wonderful workers at FAN I am on the right track and I have my life back together I 
am now in community housing and I am a full time student and I work part time while raising my two 
little cuties Angela 2 ½  and Kira 16 months my life is very full on but it is the way I like it I would have 
never gotten to where I am now without the  magnificent people at FAN I wish to thank them all from 
the bottom of my heart and wish them all the best with there life’s . Again thank you for helping my 
family be whole again love you all.”             
 
 
 

 
 

 
 
 

Stacy and Charlotte 
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Introduction and overview: 
 
The Life Skills Program was established in 1997 and funded by the William Buckland Foundation the 
City of Whitehorse and the Rotary Club of Box Hill. Funding for workshops that value add to the Life 
Skills Program was also received by the Lord Mayors Charitable Fund, Youth Issues Working Party, 
Box Hill Lions Club, and others as noted in the acknowledgements –The Rotary Club of Box Hill is 
acknowledged for  their  successful six year funding commitment to the Life Skills Program which 
concluded in June 2008. 
 
The Program provides a range of life and skill based workshops tailored to meet the needs of young 
people aged 15-25 years experiencing or at risk of homelessness, social isolation, with limited peer or 
family support or links into the wider community. 
 
Program activities: 
 
The total number of clients attending workshops is consistent to those of last year, (125 in 2007 
compared to 111 for 2008) with a marked increase in CALD referrals, please refer to graph 2 for 
further information.  This may be in part attributed to the number of Sudanese young people linked 
with local services.   
 
A number of new workshops and initiatives were held during the year which provided scope for young 
people to enhance skills and creative expression.  A collaborative project with Youth ConneXions 
provided scope for young people to engage in a number of workshops during National Youth Week 
which formed part of an event held at Box Hill mall. 
 
Music and words can be powerful tools for young people to creatively express a range of experiences 
and this was captured during a Song Writing Workshop, held in partnership with Youth ConneXions.  
A professional musician guided young people through the process of writing and recording original 
songs.  Feedback was extremely positive with one young person performing in front of peers at a 
school function and another performed as part of a multicultural event.  Friends and family were 
invited to a Listening Party, which was a powerful experience for clients. 
 
A Singing Group was then established as a vehicle for young people to continue their journey towards 
empowerment and self expression.  The group was formed to support clients with an interest in 
singing but may not necessarily be confident with vocal range or singing abilities.  With the guidance 
of two professional singers the group has the opportunity to perform at a public event.  
 
Further program developments include financial education, budgeting skills and support through 
Money Matters Workshops that aims to reduce debt and increase awareness of spending habits.  
Clients were provided with a range of resources including calculators, diaries, workbooks and 
handouts in order to support financial goals. 
 
The Peer Leadership Program will be launched in coming months and has generated keen interest 
from a number of young people.  A comprehensive training manual has been designed and clients will 
be provided with opportunities to build upon skills in areas such as conflict resolution, communication, 
peer pressure, budgeting and team building.  The group will then have an opportunity to deliver and 
run workshops for their peers, co-facilitated by a staff member.   
 
FAN continuously seeks ways to enhance best practice and quality improvement; the Life Skills 
Program is currently undertaking an evaluation of workshops attached to the Program.  A focus group 
comprising of past and present clients is in development and feedback provided will form part of the 
evaluation process.  
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Program achievements: 
 
Now in the 11th year, the Young Mum’s Group continues to provide support to mothers and 
accompanying children on a weekly basis – with a total of 43 women attending over the twelve month 
period.  FAN’s Children and Young Families Support Worker co-facilitates the Group and provides an 
activity based environment that focuses on the developmental needs of children.   The mothers 
continue to be a pivotal role through organising and leading group activities and providing a safe and 
welcoming environment for new mums.  The development of the Young Mum’s Group Workbook is 
consistent with FAN’s quality improvement and client evaluation has ensured the program 
continuously seeks ways of engaging client group and improving workshop content. 
 
The Driver Education Program supports young people in obtaining learners permits and continues to 
achieve 100% success rate in clients achieving licences first time applying.  The introduction of a 
board game using road rules, sign posts and chocolate cars proved to be an effective learning tool 
and generated healthy discussion around driving habits.   
 
A number of cooking programs were scheduled throughout the year with mixed results.  The 
introduction of Community Kitchens has proven to be quite successful and in some cases had waiting 
lists of clients interested in attending.  By providing a flexible, hands on environment where clients 
learn to cook a range of meals on a pay by serve basis ensures clients get to take home meals and in 
some cases stock up weekly supplies of meals.   
   
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

Graph 1:  
A total of 111 young people attended workshops over the past 12 months.  The most popular 
programs were the event held during National Youth Week and the Young Mum’s Group.  In 
comparison the lower numbers depicted in the Community Kitchen Workshop and Young Dads 
Group may be attributed to being new programs, with interest building over time. 
�
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Graph 2:  
 
Almost a third of attendees 
were from Culturally and 
Linguistically Diverse 
(CALD) and indigenous 
backgrounds, stemming 
from mainly Sudanese 
origins, representing an 
increase of 18 more 
referrals compared with 
same reporting period last 
year.   
 

Graph 3:  
 86% of clients identified as residing in 
crisis / transitional accommodation 
compared to 65% for same reporting 
period of last year.  A decrease from 
33% to 10% this year of clients 
residing with family and 2% to 4% 
living with friends. 
�
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Graph 4:  
Numbers are 
consistent through 
all age groups with 
most referrals 
coming from the 16-
18 year age group.   

Graph 5:  
The highest number of 
clients who attended 
programs was primary 
carers / parents followed 
closely by those 
attending full-time 
secondary schooling at 
39%.  The least number 
of referrals came from 
unemployed, full-time and 
part-time employment. 
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Graph 6:  
Most referrals came through 
community agencies, which reflect 
partnership programs conducted over 
the reporting period.  The numbers of 
self referrals are consistent with last 
year, most coming from word of mouth 
recommendation. 

�

Jessica  
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Summary of Observations: 
 

�  �There has been an increase in the number of CALD and indigenous young people accessing 
services compared with same reporting period for last year (21 in 2007 compared to 39 for 
2008). This in part can be attributed to forming linkages with network providers and capturing 
interest of client group. 

�   A number of clients initially referred to the Driver Education Program – Learners Permits were 
identified as requiring a high level of support with numeracy and literacy skills.  The review 
and possible expansion of workshop content to capture core group may be explored in coming 
months.    

�   Funding is being sought for the Driver Education Program to support clients in obtaining the 
mandatory 120 hours driving experience.  Clients with limited support and links to the wider 
community experience difficulties in gaining access to registered, road worthy vehicles and in 
some cases suitable drivers.  The program aims to recruit a pool of volunteer drivers thereby 
increasing clients support base and links into the wider community. 

�   Workshops providing avenues for creative expression such as song writing and singing 
groups generated most interest with clients.  Areas building on life skills such as budgeting 
and financial management required personalised support in order to capture client group 
needs. 

�   In most cases workshops were provided at no cost however a level of flexibility in the form of 
payment plans were implemented for some workshops such as the Driver Education Program, 
which predominantly related to external fees, and worked equally well.   

�   Clients were more likely to attend workshops conducted at FAN than other locations and this 
is taken into consideration for future planning. This can be attributed to familiarity with venue, 
staff and location and increases likelihood of client engagement. 

�   There has been an increase in mothers attending the Young Mum’s Group without their 
children, as women have found attending the Group increases social contacts and provides 
avenue for support.  

�
�
�
�
�
�
�
�
�
�
�
�
�
�
� Krystle  

�
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Introduction and overview:  
 
The Volunteer Program funded by the William Buckland Foundation and the Rotary Club of Box Hill 
provides a range of responses to volunteers who value add to programs in a variety of ways.  Volunteers 
continue to play an important role by contributing as: 
�
Lead Tenants – provide enhanced housing support to assist in the development of living skills by role 
modelling everyday conditions in a shared house environment. 
 
Mentors – provides additional support and one-on-one long term friendship to a young person by 
strengthening self-worth, trust and relationships. 
 
Child Play Supervisors –provide an activity based environment and supports role of FAN’s Children and 
Young Families Support Worker by focussing on the needs of children, particularly while clients attend 
appointments and workshops. 
 
Volunteer Support Teams – meet at client’s houses on weekly basis and provide a range of tailored 
responses that promote well being and community connectedness 
 
Program initiatives: 
 
Exciting changes to the Volunteer Program where we are pleased to report Volunteer Support Teams, a 
model successfully run at FAN for a number of years, were re-introduced as a means of further supporting 
clients attached to Homelessness Support Services.  Volunteers work in teams of two or three and meet 
weekly at client’s houses and offer support with homework, cooking meals and general social 
connectedness.  While the re-introduction was initially a 3 month trial, the program has received 
encouraging feedback from both volunteers and clients alike and is in the process of being rolled out 
through all FAN properties.  The Volunteer Support Team members attend comprehensive induction 
training with fortnightly meetings providing ongoing support and guidance. 
 
Police checks are now processed on line as part of an initiative through Monash Volunteer Resource 
Centre.  There had been considerable delay in the past when using traditional means of processing police 
checks and in most cases the new system ensures a 24 to 48 hour turnaround, which has greatly assisted 
in supporting volunteers moving through to the induction and training phase of the program. 
 
Program achievements/activities: 
 
A number of new volunteers attached to the program and volunteers are in the process of updating First 
Aid Certificates, with the training conducted at FAN with an external consultant.  A range of additional 
workshops were offered to volunteers as a means of supporting their role, with most training provided 
through local volunteer agencies at no cost. 
 
In line with HASS and as part of continuous improvement of the program the volunteer manual has been 
updated and has proven to be an effective tool in providing comprehensive recruitment, training and 
induction material as a means of supporting volunteers. 
 
Amanda lead tenant of a transitional student house resigned after more than twelve months in the role and 
we take this opportunity to acknowledge her contribution to the program.  We are pleased to report the 
appointment of Mandy and are confident her willingness to provide a welcoming environment will greatly 
enhance the experience for clients. 
 
Since January  64 enquiries about the Volunteer Program, with the majority of referrals from Monash 
Volunteer Resource Centre, Boroondara Volunteer Resource Centre, Seek and Go Volunteer and several 
referrals from current/past volunteers. 
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Numbers have remained consistent for the past twelve months; with 21 volunteers actively supporting 
FAN’s programs.   Allan Rogerson has worked tirelessly behind the scene and has been one of FAN’s 
longest serving volunteers of over 20 years and recently took on an additional role as mentor.  Allan, 
together with Simon Compton and Rick Vriends greatly assisted with general gardening and office 
maintenance.  Helen Barnes recently celebrated 3 years of service and Emma Officer has been linked for 
over 2 years.  Recently celebrating the twelve month milestone are Dimi Hoppe, Lynne Wambeek, Paul 
Whelan and Sam Tziaras.    
 
The contribution of volunteers greatly enhances the program, after more than twelve months with FAN a 
number of volunteers have resigned and we take this opportunity to thank each and every one for their 
time, contribution and commitment to the program. 
 
Volunteer statements: 
 
FAN asked what being a volunteer meant to our team, these are some of their inspiring responses: 
 
“Volunteering with FAN has been a super opportunity to learn about others and about myself.  It's been a 
privilege and inspiration to witness young people facing adversity in life with such courage and resilience.  
Mentoring has been a test of my boundaries of friendship and patience.  It's been a pleasure to meet good 
people, willing to try to make a difference for others in the team at FAN and my fellow volunteers!" 
 
“A challenge not to be missed; being pushed to your limits, having your boundaries challenged and having 
faith that you can take it” 
 
“Volunteering reminds me that we are all sharing the one world, we are in ‘this’ thing called ‘life’ together 
and we should all be ‘considered’ by one other”. 
 
“Giving Loving Kindness and being absolutely thrilled and delighted when you do get something in return 
(and you do!). 
 
“Feeling a magical sense of self-worth and giving that goes beyond any feeling for the ‘non-voluntary’ 
things that we do in our lives.” 
 
“To continually be inspired by the youth of today and realising how important it is to have goals and how 
important it is to have people there to support you with helping you reach them.” 
 
“Being a volunteer for me has brought humility to my life.  I have also learned that not everything is black 
and white, however, the main thing for me is that I must be doing something right to have a positive 
influence for a young person to be willing to meet each week, which warms my heart greatly. I feel that my 
contribution could make a positive difference for somebody less fortunate than myself.” 
 
“Working for FAN gives me a sense of adding something positive to the community. It is also a learning 
experience which adds depth to my own life."   
 
Volunteers: 
Allan Rogerson   Amanda Leithead   Amanda Weisz 
Dimi Hoppe   Emma Bregazzi    Emma Officer 
Gael Trusler   Gena Haldoupis    Helen Barnes 
Jana Hargrove   Jenny Ryan    Joe Balta 
Lynne Wambeek  Mandy Phull    Paul Whelan 
Rick Sciessere   Rick Vriends    Sam Tziaras 
Simon Compton   Troy Harris    Veronica Fong 
 

�
�
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FAN’s Equity Support Program continues to provide a safety net for those most vulnerable in our 
community. The generous support of many people and organisations enabled FAN to distribute a total of 
$11,140.99 
 

Areas of needs met are: 
 

Child Care       23% 
Children’s and Baby needs                 16.75% 
Rental/Housing Support                      7.9%  
Education       25.8% 
Food, Toiletries                                                                        22.45% 
Transport                                            4.1% 

 
 

 

FAN recognises the invaluable support of, and thanks the following individuals and organisations for their 
ongoing support. 

 

�  Olive Clark, Honorary Life Member of FAN, continues to support disadvantaged and homeless young 
people through our programs. 

�  St Peter’s Anglican Parish of Box Hill continues its support by supplying FAN with suitable rental space 
and areas to hold workshops and meetings. 

�  Margaret Ogilvie together with her team donated half the proceeds of recycled greeting cards towards 
education needs of FAN’s clients. 

�  Caroline and Derek Young of the Orcadia Foundation continued to financially support FAN’s programs 
and also provided and maintained a property for our clients. 

�  The staff of Countrywide Tolstrup Financial Services Group who continues to provide Christmas 
presents for clients and their accompanying children. 

�  The Body Shop (Doncaster) and Spotlight (Box Hill) also provided products to be distributed at our 
annual Christmas party. 

�  Lord Mayor’s Charitable Fund/Percy Baxter Charitable Trust Emergency Aid Program for many years 
has provided material aid such as food, toiletries, transport, etc.  

�  Lord Mayor’s Charitable Fund/Youth in Philanthropy Program funded the Lifeskills Peer Leadership 
initiative. 

�  Box Hill Rotary continued their ongoing sponsorship of the Lifeskills Program as well as funding the 
provision of personal kits. 

�  The Foundation of Early Childhood Graduates provided monies for child care and kindergarten kits. 
�  The Lions Club, Box Hill supported our Life Skills Program and also provided funds towards clients’ 

education expenses. 
�  Highfield Road Uniting Care Tennis Club provided ongoing financial support towards material aid for 

clients. 
�  Canterbury Council of Churches donated receipts from their event “Carols in Canterbury Gardens”. 
�  St George Foundation provided funding for children’s services, care and needs. 
 

Cathy Oliver  
Financial Administrator 
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One of the most successful developments at FAN in recent years is the staff driven Portfolios, which 
came about in 2004 following a review of ten years of data and trends. Portfolios are identified by staff 
based on client trends, data, and needs, aligned with the strategic directions of FAN.  Staff have an 
opportunity through an annual portfolio discussion to identify priorities for the following year and to 
reflect on achievements to date. Portfolios are reviewed and measured against the areas identified by 
the staff team in the previous year, which were based on client needs and potential areas for enhanced 
service responses.  The following represents the activities and outcomes of some of the FAN Portfolios 
in the reporting period. 
 
Same Sex Attracted Transgender Intersex (SSATI) Por tfolio  
 
The introduction of the alsorts Program in 2006 also corresponded with an internal audit to monitor 
practices and resources available for SSATI young people, which led to SSATI Portfolio.  
 
Staff are active members of the Rainbow Network and SEA Network, have done radio interviews for 
Joy FM, have participated in two research’s – Mapping Gay Communities and Beyond Homophobia. 
Staff were present at the Rainbow Conference Human Rights Conference in February as well as 
participated in the opening ceremony of the Outgames. FAN has also completed a Best Practice 
Project which will be released to the sector shortly. 
 
IT and Websites Portfolio 
 
Over the past year FAN has upgraded most of the computers, also put in place was a backup system, 
rebuilt the website to reflect growth and program areas (www.fan.org.au) that is continually updated 
when needed. FAN has been fortunate to have a great relationship with KevCom who have 
significantly assisted with the upgrades and changes. This is also a chance to thank Gerard Bradford 
from Hitme Studios for his help with the creating of the new website. 
 
Gaps in Services 
Young Dads Group 
 
FAN in partnership with Reach Out for Kids (ROK), Mitcham Baptist Church – Youth Services, Youth 
Issues Working Party (YIWP) and Wesley were successful in a submission to develop and implement 
a support group for young fathers and their accompanying children. 
 
The Young Dads Group focuses to advocate for children’s unique needs, while building on parenting 
skills and the parent/child relationships which maximises the outcomes for the young fathers and their 
children as well as fostering children’s opportunities to participate in safe play environments.  
 
Wholistic Responses 
 
A number of workshops were identified to support client group as a value added service using a 
wholistic framework. Workers have met on a regular basis to prioritise workshops, refine content and 
explore funding options. Workshops aim to foster connectedness, build resilience and improve 
general well being of client group. 
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Over the past twelve months, FAN staff and/or Board have participated in the following training; 
 
Training:      Provider: 
 
Celebrating Diversity     S.E.A. Network 
Community Kitchen Facilitator Training  Community Health Services 
Document Training     BRIT 
Document Management Training   BRIT 
Energy Hardship Training    Community Information Vic 
First Aid – Levels 1 and 2    St John 
Mediation Training - Level 1                                     Fighting Fair 
Partnerships and Mergers    Jean Roberts 
Risk Management     Kathy Desmond Consulting     
Self Harm Workshop     YHOT Team - ECASA 
Sexual Diversity and Young People Workshop  YHOT Team 
Support After Suicide     Gay and Lesbian Health Vic 
Working with Complex Young Adults   Eastern Health CAMHS 
Young Pregnant Support    Eastern Health CAMHS 
Young and Pregnant What Now?   Eastern Health CAMHS 
Youth Referral and Independent Person Program YRIPP 
Youth Service Providers Forum   Eastern Metropolitan Region 
Charter of Human Rights Training Victorian Equal Opportunity & Human Rights 

Commission 
Internal Contact Accreditation & Review Manager QICSA 
Training                                                   
Criminal Check Training    Monash Volunteer Resource Centre 
 

���#�	�����2�
 
Human Rights Conference Conference Partners – Midsumma, Victoria 

University, A New School of Thought, The Also 
Foundation & Department of Justice 

National Homelessness Conference   Homelessness Australia  
Social Inclusion Conference    ACOSS 
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The following were attended by FAN staff and/or Board Members. 
 
 

�  Department of Human Services 
�  Homelessness Service System Development Project/Front Door/Opening Door 
�  Critical Incident Workshop  
�  DHS/SAAP/THM  Managers Meeting 
�  Mental Health, Housing and Homelessness Forum – EMR  
�  HASS Statewide Practitioners Forum 
�  Eastern Metro Region Partnership Assessment Workshop 
�  Privacy Awareness Seminar  
�  Support For Young People That Really Counts – Yarra Ranges 
�  EMR Youth Forum 

 
 

�  Regional Consultations and Workshops 
�  Homeless Assistance Services Standards 
�  Cross Sector Orientation and Networking Forum 
�  Family Reconciliation and Mediation Program - FRMP 
�  Family Violence Forum 
�  Breaking the Cycle Forum-Adolescent Violence 
�  Rainbow Network Professional Development Forum  
�  OH&S Seminar – Safety in the community sector 

 
�  National, state and regional consultations on the Homelessness Green Paper 

 
 
 

��#�	�����$	�*����
�

·  City of Whitehorse Youth Plan 
�  Domestic Violence and Family Violence Focus Group – CHP 
�  Eastern Post Natal Working Group 
�  HASS Practitioners Group – CHP 
�  Creating Connections Integrated Youth Hubs Management Group 
�  Monitoring and Advisory Group – Eastern Metropolitan Region 
�  Private Rental Working Group 
�  SAAP, THM, DHS Managers Meeting 
�  THM, Male Youth Vacancies Working Party 
�  Whitehorse Counselling Services Alliance 
�  YHAP2 Creating Connections Youth Advisory Group 

 
 
 
 
 

�
�
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�  Boroondara Youth Services Providers Network 
�  Box Hill Library 
�  Child Protection and SAAP 
�  City of Whitehorse Youth Plan 
�  Connexions – Starting Out 
�  Council to Homeless Persons (CHP) 
�  Creating Connections Education Employment Pathways 
�  Eastern Community Legal Centre  
�  Eastern Family Violence Network 
�  Eastern Homelessness Network 
�  Eastern Youth Mentoring Alliance 
�  EMR Private Rental Working Group 
�  Family Reconciliation and Mediation Program 
�  Homelessness Australia 
�  Managers of Volunteers Network – Eastern 
�  Maroondah Youth Service Providers Network 
�  Men’s Outreach Support Services 
�  Public Interest Law Clearing House (PILCH) 
�  QICSA 
�  Rainbow Network 
�  SEA Network 
�  Same Sex Attracted Young People Support Group 
�  Single Parents Project Meeting – Tenants Union of Victoria 
�  Victorian Council of Social Services (VOCSS) 
�  Volunteering Victoria 
�  Whitehorse Youth Issues Working Party 
�  Youth ConneXions (City of Whitehorse) 
�  Young Men’s Issues Working Group 
�  Young Peoples Resource Centre (YPRC)   

 

�

�

�

�

�

�

�
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Family Access Network Inc.  
ABN 68 473 447 026 
Balance Sheet  
As at 30 June 2008  
 
 
 2008 2007 
 $ $ 
 
Equity  
Capital Grant Reserve 83,648 83,648 
Program Development Reserve 45,000 25,000 
Retained Surplus 135,127 130,161 
Total Equity  263,775 238,809 
 
 

Represented by: 
 
Current Assets  
Term Deposits 127,302 120,759 
Petty Cash 436 450 
Cash at Banks 174,629 130,303 
Interest Receivable 1,996 1,102 
Accounts Receivables 2,829 3,380 
 307,191 255,993 
 
Non-Current Assets  
Leasehold Improvements 45,742 45,742 
Less Accumulated Amortisation 41,767 32,619 
 3,975 13,123 
 
Land & Buildings 83,648 83,648 
 83,648 83,648 
 
Motor Vehicles 55,494 50,780 
Less Accumulated Depreciation 10,318 6,752 
 45,175 44,028 
 
Furniture & Equipment 27,091 15,536 
Less Accumulated Depreciation 10,874 6,828 
 16,218 8,708 
 
 149,016 149,506 
 
Total Assets  456,207 405,500 

�

�
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Family Access Network Inc.  
ABN 68 473 447 026 
Balance Sheet  
As at 30 June 2008  
 
 
 2008 2007 
 $ $ 
 
Current Liabilities  
Sundry Creditors & Accruals 13,283 28,506 
Accounts Payable 7,749 185 
Provision for Employee Benefits 25,802 25,574 
Provision for Long Service Leave 24,594 20,564 
Unexpended Specific Purpose Grants 121,003 91,862 
 192,432 166,691 
 
Total Liabilities  192,432 166,691 
 
Net Assets   263,775 238,809 
 

�
�

�

�

�

�

�

�

�
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Family Access Network Inc.  
ABN 68 473 447 026 
Income Statement  
For the Year ended 30 June 2008  
 
 
 2008 2007 
 $ $ 
 
Income  
Donations  27,056 24,643 
Children's Program - Felton Trust/St George Fdn 63,480 77,502 
Other Programs 10,001 8,333 
Private Rental Brokerage 126,067 45,764 
Private Rental Brokerage Establishment 10,670 21,750 
Interest Received 8,697 6,725 
Property Rental 21,651 23,638 
Miscellaneous Income 248 1,873 
Grants – Dept of Human Services 248,085 246,958 
Grants – Dept of Human Services - One Off 3,500 - 
Grants – Dept of Human Services – HASS 10,030 - 
Grants – Office of Housing HEF 3,361 574 
Grants – City of Whitehorse/Box Hill Rotary/ 
William Buckland Foundation 89,179 47,243  
YEETI/FRMP/CEEP 14,522 115,711 
Profit on Sale of Non-current Assets 2,141 1,817 
Loss on Sale of Non-current Assets (248) (481) 
 638,440 622,051 
 
Expenditure  
Building  1,792 1,894 
Depreciation/Amortisation 23,414 18,949 
HASS/SSATI Project 13,307 - 
Housing Emergency Fund (HEF) 3,361 574 
Housing Expenses 2,914 3,962 
Life Skills Program 4,352 4,657 
Long Service Leave 4,030 6,291 
Material Aid 5,321 4,866 
Office Operating 41,261 42,748 
Office Utilities 15,246 11,785 
On-Costs 37,695 32,719 
Other Program Costs 8,762 3,593 
Other Program Costs - Brokerage 51,230 - 
Program Development - 8,193 
Property Costs 15,168 16,248 
Salaries/Leave Provisions 359,193 306,163 
Staff Training/Support 4,131 2,370 
Travelling Expenses 8,142 7,086 
Volunteer Program 837 2,596 
YEETI/FRMP/CEEP 13,318 115,557 
 613,475 590,251 
 
Operating Profit   24,966 31,799 
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Family Access Network Inc.  
ABN 68 473 447 026 
Statement of Changes in Equity 
For the Year ended 30 June 2008  
 
 
 2008 2007 
 $ $ 
 
Retained Surplus at the beginning of the financial year 130,161 123,362 
 
Operating Profit (Loss) attributable to members 24,966 31,799 
 
OTHER APPROPRIATIONS 
Transfer To Reserves (20,000) (25,000) 
 

RETAINED SURPLUS AT 30 JUNE 2008  135,127 130,161 
 

�

�
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Family Access Network Inc.  
ABN 68 473 447 026 
Notes to and forming part of the Financial Statemen ts 
For the Year ended 30th June 2008  
 
 
 

NOTE 1 – STATEMENT OF SIGNIFICANT ACCOUNTING POLICI ES 
 
This financial report is a special purpose financial report prepared in order to satisfy the 
financial requirements of the Associations Incorporations Act of Victoria. The Board has 
determined that the Association is not a reporting entity. 
 
The financial statements have been prepared in accordance with the requirements of the 
Associations Incorporation Act of Victoria and the following Australian Accounting Standards: 
 AASB 1018 Income Statement 
 AAS 4 Depreciation on Non-Current Assets 
 AAS 5  Materiality 
 AAS 6 Accounting Policies 
 AAS 8 Events Occurring after Reporting Date 
 AAS 10 Recoverable amount of Non-Current Assets 
 AAS 15 Disclosure of Operating Revenue 
 AAS 17 Accounting for Leases 
 AAS 28 Statement of Cash Flows 
 AAS 36 Balance Sheet 
  
In addition, the accounts comply with UIG Abstract 2 – Accounting for Non Vesting Sick 
Leave and UIG Abstract 11 – Accounting for Contributions of, or Contributions for the 
Acquisition on Non-Current Assets.  
 
Other Australian Accounting Standards, Urgent Issues Group Consensus Views or other 
authoritative pronouncements of the Australian Accounting Standards Board may not have 
been applied. 
  

The financial report has also been prepared on an accruals basis and is based on historical 
costs and does not take into account changing money values or, except where specifically 
stated, current valuations of non-current assets.  
 
The following specific accounting policies, which are consistent with the previous period, 
unless otherwise stated, have been adopted in the preparation of this report. 
 
( a ) Fixed Assets 
 
Freehold land and buildings are carried at cost. No valuation has been applied. 
 
Expenditures on fixed assets exceeding $750 are capitalized. The depreciable amount of 
each fixed asset is depreciated over the useful life of the asset to the association 
commencing from the time the asset is held ready for use. Leasehold improvements are 
amortized over the shorter of either the unexpired period of the initial lease or the estimated 
useful lives of the improvements. 
 
The Depreciation rates used for each class of depreciable assets are: 
 
  Class of Fixed Asset  Depreciation Rate 
  Office Equipment   10.00% - 40.00% D.V. 
  Motor Vehicles   25% D.V. 
  Leasehold Improvements  20% P.C. 
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Family Access Network Inc.  
ABN 68 473 447 026 
Notes to and forming part of the Financial Statemen ts 
For the Year ended 30th June 2008  
 
 
 
  
The carrying amount of fixed assets is reviewed annually by the Board to ensure it is not in 
excess of the recoverable amount of these assets.  
  
The recoverable amount is assessed on the basis of the expected net cash flows which will 
be received from the assets’ employment and subsequent disposal. The expected net cash 
flows have not been discounted to present values in determining recoverable amounts. 
 
(b)  Employee Benefits 
 
Provision is made for the association’s liability for employee entitlements arising from 
services rendered by employees to balance date. Employee entitlements expected to be 
settled within one year together with entitlements arising from wages and salaries, and 
annual leave which will be settled after one year, have been measured at their nominal 
amount. Other employee entitlements payable later than one year have been measured at 
the present value of the estimated future cash outflows to be made for those entitlements. 
Long service leave is only provided in respect of employees who have completed more than 
10 years service. 
  
Contributions are made by the association to employee superannuation funds and are 
charged as expenses when incurred. 
 
(c)  Cash 
 
For the purposes of the statement of cash flows, cash includes cash on hand, at call deposits 
with banks or financial institutions, investments in money market instruments maturing within 
two months and net of bank overdrafts. 
 
(d) Income Tax 
 
The Association is exempt from paying income tax in accordance with the provisions of the 
Income Tax Assessment Act. 
  
(e)  Grants 
 
Government recurrent grants are recognized as income during the period of related 
expenditure. Capital and specific grants are recognized as income at the time that related 
expenditures are incurred. 
  
NOTE 2 – RECONCILIATION OF CASH 
 
For the purposes of the Statement of Cash Flows, cash includes cash on hand and in banks 
and investments in money market instruments, net of outstanding bank overdrafts. 
 
NOTE 3 – COMMITMENTS 
 
Rental payments – within 1 year     $12,600 
         - 2009 to 2011      $37,800  
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Family Access Network 
ABN 68 473 477 026 
Cash Flow Statement 
As at 30 th June 2008 
 
 
 2008 

 
       2007 
 

CASH FLOW FROM OPERATING ACTIVITIES 
 

Receipts from Grants (Recurring)             439,780               246,957 
Payments to suppliers and employees               (595,604)             (566,638) 
Interest received                  7,802                                 6,725 
Receipts from Other Sources              219,904                                371,095 
Net cash provided by (used in) 
operating activities  

                 71,882              58,139 

CASH FLOW FROM INVESTING ACTIVITIES   

Placement of Term Deposits                    (6,543)                 5,463 
Proceeds from (payment for) property, plant 
and equipment and motor 
vehicles 

                  (22,698)             (10,754) 

Leasehold Expenditure   
Net cash provided by (used in) 
investing activities  

               (29,241)               (5,291) 

Net increase (decrease) in cash held                42,641              52,848 
Cash at beginning of year              132,423              79,575 
Cash at end of reporting period              175,064            132,423 

RECONCILIATION OF NET CASH PROVIDED BY 
  

OPERATING ACTIVITIES TO OPERATING PROFIT    

Operating Profit(Loss) after income tax                   4,966               6,799 
Depreciation/Amortisation               23,414              18,949 
Profit on Sale of Fixed Assets                (1,895)               (1,817)                

(1,817) (Increase)/decrease in receivables                      (343)                   7,934 
Increase/(decrease) in accruals/creditors                 (7,659)                               21,482 
Increase/(decrease) in income in advance               29,141              (5,688) 
Increase/(decrease) in provisions/reserves               24,258            10,480 
               71,882            58,139 
 

 

�

�

�
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Family Access Network Inc.  
ABN 68 473 447 026 
Statement by Members of the Board of Governance 
As at 30th June 2008  
    
 
 
   
 The Board has determined that the association is not a reporting entity. 
 
 The Board has determined that this special purpose financial report should be 

prepared in accordance with the accounting policies outlined in Note 1 to the 
financial statements. 

 
 In the opinion of the Board the financial report as set out: 
 

1. Presents fairly the financial position of Family Access Network Inc. as at 30 
June 2008 and its performance for the financial year ended on that date. 

 
2. At the date of this statement there are reasonable grounds to believe that 

Family Network Inc. will be able to pay its debts as and when they fall due. 
 
 
 

This statement is made in accordance with a resolution of the Board and is 
signed for and on behalf of the Board by 

 
  
 
 
  

…………………………………………………………….. 
 
 

  
 Dated this day of 2008 

�

�

�

�
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INDEPENDENT AUDITOR’S REPORT 
 
To the members of FAMILY ACCESS NETWORK 
 
Report on the Financial Report 
 
We have audited the accompanying financial report, being a special purpose financial report, of FAMILY 
ACCESS NETWORK which comprises the balance sheet as at 30th June 2008, and the income statement, 
statement of changes in equity and cash flow statement for the year then ended.  
 
Management’s Responsibility for the Financial Report 
 
The management of FAMILY ACCESS NETWORK are responsible for the preparation and fair presentation of 
the financial report and have determined that the accounting policies described in Note 1 to the financial 
statements, which form part of the financial report, are appropriate to meet the needs of the members.  The 
management’s responsibility also includes designing, implementing and maintaining internal control relevant to 
the preparation and fair presentation of the financial report that is free from material misstatement, whether due to 
fraud or error; selecting and applying appropriate accounting policies; and making accounting estimates that are 
reasonable in the circumstances. 
 
Auditor’s Responsibility 
 
Our responsibility is to express an opinion on the financial report based on our audit.  No opinion is expressed as 
to whether the accounting policies used, as described in Note 1, are appropriate to meet the needs of the 
members.  We conducted our audit in accordance with Australian Auditing Standards.  These Auditing Standards 
require that we comply with relevant ethical requirements relating to audit engagements and plan and perform the 
audit to obtain reasonable assurance whether the financial report is free from material misstatement. 
 
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 
financial report.  The procedures selected depend on the auditor’s judgement, including the assessment of the 
risks of material misstatement of the financial report, whether due to fraud or error.  In making those risk 
assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation of the 
financial report on order to design audit procedures that are appropriate in the circumstances, but not for the 
purpose of expressing an opinion on the effectiveness of the entity’s internal control.  An audit also includes 
evaluating the appropriateness of accounting policies used and the reasonableness of accounting estimates 
made by the directors, as well as evaluating the overall presentation of the financial report. 
 
The financial report has been prepared for distribution to members for the purpose of fulfilling the Management’s 
financial reporting requirement.  We disclaim any assumption of responsibility for any reliance on this report or on 
the financial report to which it relates to any person other than the members, or for any purpose other than that for 
which it was prepared. 
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit 
opinion. 
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Independence 
 
In conducting our audit, we have complied with the relevant independence requirements. 
 
Auditor’s Opinion 
 
In our opinion the financial report of FAMILY ACCESS NETWORK 
 
(a) gives a true and fair view of  FAMILY ACCESS NETWORK financial position as at 30th June 2008 and 

of its performance for the year ended on that date in accordance with appropriate accounting policies; 
and 
 

(b) complying with appropriate Australian Accounting Standards. 
 

 
 
 
 
 
……………………………… 
Janet Collyer 
J L COLLYER & PARTNERS  
 
 
1ST SEPTEMBER 2008 
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ACOSS                  Australian Council of Social Services 
CALD   Culturally and Linguistically Diverse   
CAMHS    Child and Adolescent Mental Health Service 
CEEP   Creating Connections Education Employment Pathways 
CH (VIC) L  Community Housing Victoria Limited 
CHP   Council to Homeless Persons 
CoW   City of Whitehorse  
DHS     Department of Human Services 
EACH   Eastern Access Community Health 
EMR   Eastern Metropolitan Region 
FaHCSIA Department of Family, Housing, Community Services and Indigenous Affairs 
FAN    Family Access Network 
FRMP     Family Reconciliation and Mediation Program 
GLBTIQ  Gay Lesbian Bi Sexual Transgender Intersex Queer 
HEF   Housing Establishment Fund  
HASS     Homelessness Assistance Service Standards 
HSS   Homeless Support Services 
MOU   Memorandum of Understanding 
NDCA   National Data Collection Agency 
OH & S    Occupational Health and Safety 
OoH     Office of Housing 
PILCH   Public Interest Law Clearing 
PRAS     Private Rental Assistance Scheme 
PRBP     Private Rental Brokerage Program 
QICSA   Quality Improvement and Community Services Accreditation 
ROK   Reach Out for Kids 
SAAP    Supported Accommodation Assistance Program 
S.E.A   Same Sex Attracted Transgender Eastern Action Network 
SIDS   Sudden Infant Death 
SSATI   Same Sex Attracted Transgender Intersex 
THM   Transitional Housing Manager 
UCEBC  UnitingCare East Burwood Centre  
VCOSS  Victorian Centre of Social Services 
WCSA   Whitehorse Counselling Services Alliance 
YEETI    Youth Employment Education Training Initiative 
YHAP1   Youth Homelessness Action Plan Stage One 
YHAP2   Youth Homelessness Action Plan Stage Two – Creating Corrections 
YMG     Young Mum’s Group 
YIWP   Youth Issues Working Party 
YPRS   Young People’s Resource Centre 
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