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A Board governs FAN; elected annually, operational matters are the delegated
responsibility of the Manager.

FAN currently provides a range of responses for homeless and at risk young people,
young families and children through the Homeless Support Services, Private Rental
Brokerage Program, Children’s Program — Early Years, Life Skills and Volunteer
Programs — the following define the broad objectives:

Create an environment that encourages self expression and acceptance of
racial, cultural, sexual and religious diversity.

Monitor trends and emerging needs of clients consistent with a best practice
model.

Strategically plan for client needs consistent with FAN's philosophy and
service delivery polices.

Adhere to sound case management client centred practices.

Maintain effective data implementation and evaluation procedures.

Contribute to inter and intra-agency practice and policy interventions.

Develop and enhance social/lemotional wellbeing through fostering a sense of
connectedness, resilience and participation.

Promote public awareness of issues surrounding youth homelessness.
Diversity in and growth of private rental housing options for young people.
Contribute to the broader service system’s awareness and advocacy around
children’s unigue needs within the homelessness sector.

Provide a service to support homeless and/or at risk young people, including
young families to access appropriate accommodation options.

Empower clients to determine their own path towards secure, independent
living.

Encourage re-establishment with family of origin where appropriate.
Encourage clients to plan, facilitate and participate in a range of creative,
educational and personal development workshops in a supportive and safe
environment.

Skills development in independent and shared living.

Inform clients about local community supports and resources.

Establish and maintain housing stability within the private rental market.
Provide a range of flexible financial brokerage packages and related forms of
housing assistance and support.

Provide sustained affordable tenancies in private rental for young people.
Support young people’s positive experiences and transferable rental history in
private rental accommodation.

Provide a variety of workshops and programs that address the emotional
needs of clients while fostering possible social interaction and a sense of
community.

Recruit and support volunteers to assist in the building of positive
relationships with clients.

Conduct regular support meetings and training sessions for volunteers.
Acknowledge the services that volunteers provide.

Recognise and support volunteers involved in the mentoring program.

Provide therapeutic interventions for accompanying children of clients.
Provide a range of services tailored to the needs of the children, either an
individual or group response.

Support and act as a resource for young parents, staff and volunteers in the
developmental needs and rearing of children lives.
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Last year FAN celebrated and shared the story of 25 years of excellent and committed
service to young people and the community. For those at the celebratory AGM, some of
those stories were explored with dramatic effect! As we entered the next phase, all
involved with FAN have not rested on their achievements but quickly turned the page to
the next chapter and the story continues.

The story has many authors who all write their part. First and foremost are the young
people who come to FAN seeking assistance and enter into the journey that staff and
many volunteers walk alongside. They come from a variety of backgrounds and
circumstances, mostly exceedingly difficult but make great strides forward to achieve
their goals and develop a brighter future. Many come with their children who are just
beginning to write their own life stories. You have our admiration for your determination
and courage. (I encourage you to read the Annual Report in detail, remembering that
behind every program and statistics are the stories of real young people and their
families.)

Sue Carlile continues to lead a sensational team of staff and volunteers that excel in the
depth and quality of their work with young people and their children while also developing
new programs and innovations. The last year has been no exception staff and volunteers
taking on different and challenging roles displaying great skill and passion. As you read
on, you are invited to share in the new chapters being written in many diverse areas. We
formally thank Sue, Carol, Jemmah, Victoria, Cathy, Jacqui, Felicity, Rebecca, Carla,
Kristie and Kellie for their exceptional efforts.

The Board does play a key role in guiding and protecting the story and has worked
diligently throughout the year. | thank the Board members for their contribution and
different perspectives as we have worked together for the benefit of young people and
ensuring professional governance and management. Obviously Sue’s leadership,
wisdom and endless enthusiasm for young people, her staff and the work she does
makes our job far easier and more enjoyable — we thank her for her many gifts.

Of course, we achieve so much more for our clients through the support of many
agencies, organisations and individuals. The government funding departments, local
government and philanthropic trusts, the individual volunteers and donors, we thank you
all. FAN also works through numerous partnerships and collaborations and
acknowledges our many partners for their work through the year.

The Board and staff spent time this year developing a manuscript for the next few years
of FAN (otherwise referred to as the FAN Strategic Plan 2007 — 2010). With the able
assistance of consultant Jean Roberts, we reflected on the key qualities and capabilities
now present and how the organisation should shape itself for the future. What did we
learn? That FAN is still unique, occupying an unusual space both in the community and
the community sector — a small yet highly effective, dynamic and responsive
organisation. That FAN is often seen as a leader for innovation and change and can
continue to share the learnings from its high quality services. That FAN has a strong and
vital culture that we will strive to protect and develop, based on our shared values.

Most important, we learnt that FAN'’s vision and mission are as necessary and relevant
today as ever and remain at the core of our work together. The journey is not over! We
invite you to celebrate the story of the last year and then walk with FAN as we turn the
next page and head off for the next adventure.

Michael Smith

Chairperson
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In 2006 Family Access Network celebrated 25 years of service to the community, in particular
homeless and at risk young people, young families and accompanying children. A
comprehensive history of the organisation, included in the 2006 25" Anniversary Edition
Annual Report, demonstrated the evolution of FAN and the people who made it possible. As
FAN enters its 26" year the range and scope of services developed, reviewed and revised
demonstrates clearly the capacity to be reflective and responsive to young people, the
community in which FAN operates and also to the broader service system initiatives and
developments at regional, state and national level.

Family Access Network’s successful efforts to attract skilled, committed, and client focussed
staff, board and volunteers underpins the capacity to achieve what can sometimes seem the
impossible. An organisational culture of best practice and innovation with processes in place,
or emerging, support the ongoing review of client services and practices. The staff driven
portfolio system guided by the FAN Board endorsed strategic directions, provides a constantly
evolving opportunity to consider how we do what we do, analysing data and trends, identifying
where gaps exist and establishing processes to move forward. Parallel to FAN’s own reflection
is a service system, which is constantly in a state of change and development of new or
revised responses.

FAN'’s existing service responses comprise:

FAN’s Homeless Support Services: Funded by the Department of Human Services (DHS)
Office of Housing (OoH), Supported Accommodation Assistance Program (SAAP),
provides support to young people between the ages of 15-25 who are homeless or at risk
of homelessness. The client group consists of single young people, young same-sex
attracted transgender and intersex young people, young pregnant and parenting women,
young families and accompanying children.

As part of FAN's Homeless Support Services and in response to the Creating Connections
Youth Homelessness Action Plan 2 (YHAPZ2) initiative funding, FAN established a Private
Rental Brokerage Program in 2007 to assist and equip young homeless people to access
and maintain private rental accommodation as a long-term option. FAN'’s Private Rental
Brokerage Program provides services across the Cities of Whitehorse, Boroondara,
Monash and Manningham. The Private Rental Program also oversees the Housing
Establishment Fund across the same local government areas.

FAN and ALSO Foundation in partnership offer: alsorts, a pilot transitional response for
Same Sex Attracted Transgender Intersex (SSATI) young people. The pilot project
commenced in 2006, and contributed to significant organisational audit, review and training
— both internal and external.

The Children’s Program — Early Years emerged in 2006 and is funded through The Alfred
Felton Charitable Bequest, provides the means to offer an on-site children’s worker and
resources to develop an integrated children’s program including brokerage and equipment
for accompanying children. The scope for the program is to ensure FAN'’s services; office
site(s), equipment, policies, procedures and interagency processes are informed by a
commitment to child-centred practices and philosophy.

The Life Skills Program, funded through City of Whitehorse, Rotary Club of Box Hill and
The William Buckland Foundation, offers a variety of workshop-based activities for at risk
young people to learn new skills in a personal development framework. Volunteers are
recruited to assist in Life Skills Programs, including mentors and lead tenants, and have an
expanding role in supporting young families participating in FAN programs and activities
through child play supervisors available for onsite appointments.

FAN’s Equity Support Program is funded entirely through community donations and
enables a range of necessary and vital financial, medical, material aid and other related
supports to be provided to FAN clients. During the reporting period a total of $7,557.42
distributed across 114 episodes of support.
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The Annual Report under the various program areas provides a fuller description of the range
of FAN services, a summary of the key developments for the reporting period are:

FAN Programs and Service Outcomes:

FAN’s Homeless Support Service is in its twenty-sixth year, twenty-two years in receipt of
SAAP funding from DHS. As the “core” service at FAN many of the developments,
initiatives, trends and analysis have emerged from the presenting clients and their needs.
In the reporting period young people alone represent 52% and young families 48%, all
clients total 102 with 62 accompanying children, which represents almost 20% increase
from the previous year for case managed responses. It is encouraging to see the total
number of young people supported returning to the numbers closer to those prior to the
implementation of the EMR Front Door referral process.

FAN has actively sought enhanced brokerage funding for clients through Youth
Employment Education and Training Initiative (YEETI) and Family Reconciliation and
Mediation Program (FRMP). Total funds sought exceed $113,755 which has positioned
FAN as a leading youth agency in the state in securing positive outcomes for clients for
education and employment options and family reconciliation measures.

The Children’'s Program — Early Years provided assistance to 92 children and 77 young
families in the reporting period, through the intervention of one on one work with
children/young families, group work with children and young families and brokerage
assistance to support access to child care, kindergarten and in addition improving the office
and equipment in line with FAN’s commitment to providing a child safe environment.

The Life Skills Program, now in its tenth year, continues to develop program responses
tailored to the needs of clients. During the reporting period 125 young people accessed the
services provided. A number of the successful programs continue, including, now also in
its tenth year, the Young Mum’s Group. Significant fundraising activity is in place to
position the Life Skills and Volunteer Programs into the future, with an appropriate base to
build on the many successes to date. Notable projects in the reporting period include a
range of partnership activities offering diverse activities ranging from Stencil Art to Mums
with Attitude, a very successful Learner Drivers Program, a developing Peer Leadership
Program, and a National Youth Week Photographic Exhibition “Symbols of Youth” to name
just a few.

The Volunteer Program, which has been in place since FAN'’s inception, continues to
evolve in response to the changing needs of the client group. Volunteer opportunities and
achievements at FAN are diverse, offering: mentoring, lead tenants, child play supervisors,
volunteer support to Young Mum’s and Peer Leadership Groups, and other activities.
Volunteers make an enormous contribution to FAN and in particular to the young people,
young families and accompanying children.

The Private Rental Brokerage Program provided services to 18 young people in the
reporting period. This is a significant achievement considering the program worker was
appointed in March and in a period of three months achieved slightly less than the 22
targets set by DHS for a six-month period. The Program built on the skills, expertise and
resources developed through the FAN initiatives, which pre-dated this project, of the
Breaking the Cycle Over Breakfast and the Private Rental Assistance Scheme, which have
now been subsumed into the Private Rental Brokerage Program.

Young People as Ambassadors:

Offering opportunities for young people as ambassadors is a significant direction at FAN in the
last three years. It is encouraging to witness the resulting growth and community
connectedness and the affirmation provided to young people in the process. A few of the
notable contributions are:

FAN clients presenting at public meetings and fundraising activities,
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Media articles (including front page feature on the Big Issue and another feature article in
The Age on education and barriers).

FAN AGM and other functions.
Whitehorse Youth Issues Working Party and other regional activities.

Research input as participants to the partnership FAN - Melbourne University Key Centre
for Women’s Health statewide research on young motherhood and homelessness
“Opportunity for Change”. This also included representation on the steering committee and
an ex FAN client, now a support worker in the field, participated on the panel at the
research launch.

“Making It Real” is a DHS funded Public Health Research Project being carried out by the
University of Melbourne and Family Planning Victoria, with FAN as a participating agency.
Young people are asked to evaluate current sources of sexual health information and
comment on any information gaps.

Broader service system participation — input to National Youth Homelessness Inquiry, Peer
Leadership Development and ten young people contributed to the SAAP Self-Reliance
survey.

Leanne Torpey's contribution is acknowledged through her willingness to meet with the
Minister of Housing Richard Wynne to speak on her experiences through EastCare’s Front
Door and support provided at FAN.

City of Whitehorse:

Gypsy Bates, both Young Person of the Month in October 2006 and 2007 Young
Person of the Year, presented at the Australia Day Ceremonies.

Erin McLoney Young Person of the Month in April 2007.
Rebecca Hill Young Person of the Month in June 2007.

John Newton — Youth Ambassador for round table discussion at Parliament House.

FAN Organisational Processes and Enhancements:

FAN is a dynamic learning environment, committed to a client-focussed approach built on
practice reflection principles, which is underpinned by a range of innovations within the
organisation. In the reporting period the following represents a sampling of the organisational
review, enhancements and processes:

11

A Demonstration Project, outlining and consolidating FAN’s processes in the context of
Homelessness Assistance Service Standards (HASS), to be presented to the broader
service system, supported by a grant from DHS. A consultant, Kathy Desmond, has been
appointed to consolidate the comprehensive work undertaken, completion of policy
development, draw on the learning’s in order to develop a detailed analysis of the
processes, systems reviewed and enhanced, partnership and integrated models
developed, into a final report for broader sector circulation. The project is anticipated for
completion by December 2007.

FAN Board and staff, through the support of the consultant Jean Roberts, completed the
Strategic Plan 2007 — 2010. A summary document for public circulation will be available at
the 2007 Annual General Meeting.
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Further consolidation of FAN's staffing and program responses led to a review in early
2007, resulting in most staff now employed full time including the consolidation of the
previously three day Children’s Worker to a full time Children’s Worker and Young Families
Support Worker.

Introduction of FAN Senior Manager’'s meetings with associated Terms of Reference.

The practice reflection framework, portfolio systems and reviewing systems and processes
utilising continuous quality improvement principles contributes to a range of enhancements
including an environmental audit, feedback and reporting processes to staff and/or special
meetings including written and verbal feedback from all training, which is also centrally
located on the server. The centralised server documents are managed by one authorised
person, which ensures the accuracy and currency of all key FAN documents.

Review and upgrade of FAN's IT systems, email and website.
Successful completion of the WorkSafe Organisational OH&S Audit.

The FAN Portfolio system now in its fourth year provides an overarching framework to
support the various operational, programmatic and client focussed interventions. The
portfolio system is supported by a range of successful funding options and has increased
the staff team skill in submission writing. To allow for changing trends and needs and to
support flexibility, accuracy and currency the portfolio system is reviewed annually. Current
portfolio’s are: Data & Trends; Equity Support Program; OH&S; Information Management;
Enhanced Services; Quality & Accreditation; and Income Generation.

Sector Enhancements and Partnerships:

ALSO Foundation and FAN have worked together closely in the last two years as partner
agencies in the development of “alsorts” youth transitional support for same sex attracted
transgender intersex young people. FAN and ALSO anticipate this will lead to further
expansion across the homelessness service system of appropriately tailored and integrated
responses for SSATI young people. FAN has undergone extensive internal and external
awareness training of all staff, Board and volunteers, in addition to assessment, process
and information audits. The ongoing review and enhancements to the project have been
supported by regular team and CEO meetings between FAN and ALSO. EastCare housing
services has recently become involved further enhancing the commitment to integrating the
response within the transitional housing and support service system. The consultant
evaluating the funded YHAP 1 initiative sought FAN's input, particularly in the context of
effective organisational review processes for SSATI responses for young people.

Creating Connections — Youth Homelessness Action Plan (YHAP) 2, led to the
development of an Integrated Youth Hub in the Eastern Metropolitan Region. Harrison
UnitingCare the Lead Agency, in partnership with FAN, Anchor Community Care, EastCare
and Wesley, provide enhanced services to homeless young people in the Eastern
Metropolitan Region, at this stage for the period December 2006 to June 2010. FAN in a
program specific partnership with Anchor Community Care provides the Private Rental
Brokerage Program (PRBP) to support access to and the sustainability of private rental for
homeless young people and young families. FAN provides PRBP services in the local
government areas of Whitehorse, Manningham, Boroondara, and Monash. Anchor
Community Care provides PRBP services in the local government areas of Yarra Ranges,
Knox and Maroondah. FAN and Anchor collaborate closely in the development and
application of the model, community presentations, workshops and real estate relationship
building.
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FAN partnered Melbourne University in a Statewide research project on young motherhood
and homelessness “Opportunity for Change”. The research was launched at the Council to
Homeless Persons Forum on Families at the Melbourne Town Hall on 19 July and included
the FAN Manager on the panel in addition to an article published in the July 2007 edition of
Parity. Telstra primarily funded the research project, with additional funding received from
DHS for circulation of the report findings, resource booklets for young mothers and
workers. The research project was supported by the Steering Committee: Jaycie Duncan,
Sue Carlile, Kathryn Prior — Resilient Kids, Yasmin Thomas — Family Reconciliation and
Mediation Program (FRMP), Michelle Marven, Tracie Martin and Ani Wieranga.

A further statewide research project “Making It Real” in collaboration with Melbourne
University, and a range of health and youth providers, on sexual health and education
processes is currently in progress. The research is funded by DHS, with the principle
investigators Melbourne University Key Centre of Women'’s Health and Family Planning
Victoria. Participating agencies include: FAN, Youth Substance Abuse Service (YSAS),
Onemda Indigenous Health Unit, Western Region Health Centre and Adolescent Forensic
Health Service — Royal Children’s Hospital.

FAN has actively contributed to a number of regional, statewide and national consultations,
and reports including, but not exclusive to: the EMR Front Door Evaluation; Youth
Homelessness Action Plan 1- incorporating, YEETI, FRMP Evaluation, SSATI; Workforce
survey and a SAAP Self Reliance survey for clients.

FAN by invitation has also provided information and presentations to services on our
approach to HASS and also participates in the statewide HASS Practitioners Group
facilitated by Council to Homeless Persons.

FAN’s demonstration project report on the HASS self assessment process, once completed
in December 2007, is to be circulated for broader service system application across the
state.

Presentation and written submission to the National Homeless Youth Inquiry, April — June
2007 has been very well received, with further contact and follow up in response to FAN’s
presentation/s. It is notable that FAN presented evidence and a submission to the original
reconvened Human Rights Commission Inquiries “Our Homeless Children” in 1987 — 1988.

FAN offers opportunities to participate in broader service system and organisation
enhancements through shared networking and agency representation, a well-developed
portfolio system and capacity to contribute through a practice reflection framework built on
continuous quality improvement. Dynamic and innovative workers are attracted to such an
environment, some of whom direct their continuing development within FAN and into new
directions internally and others determine a path beyond that offered at FAN, either way it is
viewed as providing an environment of growth and opportunity.

During the reporting period | am pleased to welcome new members to the team: Felicity Green
in Reception and Administration has contributed to new administrative systems and most
notably FAN’s environmental audit; Jacqui Gabriel Children and Young Families Support
Worker has furthered the policy work, data systems and identified further programs for children
and young families; the appointment of Rebecca Granata Youth Support Worker follows an
association of two years with FAN in various roles as locum, executive and board support, and
recently successfully formatted the presentation of FAN'’s Strategic Plan 2007 — 2010 summary
document for printing and circulation.

In response to new program areas and staff changes, two existing members of the FAN team
were promoted in 2007. Victoria Sobh was successfully appointed to the Private Rental
Brokerage Program incorporating the extensive program development and promotion in
collaboration with Anchor Community Care. FAN’s Portfolio system has been advanced
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significantly through Victoria’'s contribution to Information Technology enhancements, and
various opportunities for enhancing systems and funding opportunities and a new website to be
developed. Jemmah Drew’s recent appointment to the position of Team Leader, is one in
which she is offering her skilled input and as such has taken up the role of Information
Management and in her pre-existing role of OHS Representative successfully completed the
recent WorkSafe Organisational OH&S Audit. Jemmah and Victoria form the Homelessness
Assistance Service Standards (HASS) Reference Group in conjunction with the Manager.

Carol Martyn as Coordinator of the Life Skills and Volunteer Programs is in her fourth year of
employment at FAN, and in the last year has undertaken more senior roles in regard to the
supervision of the Reception and Administration Worker, and in conjunction with the Team
Leader a shared Acting Manager responsibility during period’s of the Manager’s leave. Carol's
focus on a diverse range of programs, capacity building through partnerships and funding
options is supported through her commitment and willingness to always find a way forward has
contributed enormously to the success of both programs and the difference they make. Cathy
Oliver as Financial Administrator is now in her second year at FAN. In that time she has
revised financial systems, successfully completed to an outstanding level all financial reporting
and accountability requirements, offered insight and analysis to the financial operations and
capacity, in addition to now also jointly supervising the Reception and Administrative worker.

| would also like to extend appreciation to staff members who have left FAN in the reporting
period, Kellie Robinson has moved on to complete further study, Kristie Lennon to further her
professional writing and policy work, Carla Di Stefano to concentrate more fully on an
enhanced counselling role following the successful completion of her Master’s of Counselling,
which was achieved while contributing significantly to improved work practices and systems of
operation within FAN, including the shared Acting Manager role during the Manager’s leave.

FAN’s services are enhanced by the generosity and contribution of the community through:
volunteer effort, sponsorship, individual, church and service clubs, and corporate donations, in
kind support, and an extraordinary level of goodwill. In addition the ongoing funding resources
and support of the Department of Human Services, City of Whitehorse, Rotary Club of Box Hill,
Orcadia Foundation and Alfred Felton Bequest enables the core work of FAN to be delivered.
Please take the time to read the acknowledgement of supporters noted at the end of the
Annual Report.

The Strategic Plan endorsed by the FAN Board and their governance of the directions,
philosophy and resilience of the organisation supports the functions of the day-to-day activities.
The Board has been active in the reporting period completing the Strategic Plan 2007 — 2010,
and supporting the Manager to ensure that FAN's collaborations, partnerships and service
delivery outcomes remain consistent with FAN'’s mission and accountability requirements. The
Executive in particular of Michael Smith Chair, Colin Bellis Deputy Chair, and Helen Killmier
Treasurer, provided guidance and support to the development of new projects, emerging and
current partnerships and support to me in my role during a year of much change and two
internal restructures. | would also like to thank Jackie Bramwell, and Lynne Hillier for their
commitment and contribution as members of the FAN Board, particularly in the context of
partnership developments, research projects and Board recruitment. Bruce Argyle retired at the
2006 AGM after five years of significant commitment to the FAN Board, including four years as
Chairperson. Jackie Bramwell after three years contributing her extensive community
knowledge will retire from the Board at the 2007 AGM.

FAN is extremely fortunate to have the skill, commitment, energy and vision of amazing people.

Sue Carlile
Manager
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Chair Michael Smith

Deputy Chair Colin Bellis (Public Officer)
Treasurer Helen Killmier
General Board Jackie Bramwell
Lynne Hillier
Sue Carlile
Minute Taker Rebecca Granata

Board of Governance

I
Manager| Sue Carlile

Life Skills Volunteer Financial Reception /
Program Program Administrator  Administrat  ion
Carol Martyn Carol Martyn Cathy Oliver Felicity Green

Kellie Robinson
Homeless Support

Services
I
Private Rental Brokerage -------- Children’s Program =~ -------- Transitional Support
Program Early Years
Victoria Sobh Jacqui Gabriel Jemmah Drew
Kristie Lennon Carla Di Stefano

I
Rebecca Granata

Victoria Sobh

Student Placement / Locum
Judy Nagal
Rebecca Granata
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Olive Clark
Tony Sell (dec)
Leo Clarebrough
Steve McLoghlin

Allan Rogerson

Wendy Brooksbank (dec) Caroline Young

Rex & Sue Filson
Rae Cook
Debbie Brown
David Webster

Rhys Fox Award Recipients

Shirley Ingram (Baird) (dec)
Ted Long

Robert Joynt

Sue Carlile

During the late 1970's and early 1980's Rhys Fox, through his voluntary involvement
on The Canterbury Council of Churches, Youth Accommodation Support Services
Program and The Grovedale Support Group, contributed to the emerging youth
housing services in the Eastern Metropolitan Region. In his will he bequested an
amount to FAN, which has been placed in Trust. The interest earned each year is
allocated to the Rhys Fox Achievement Award. The presentation at the
AGM recognised his legacy to the community in a way that honours his commitment
and acknowledges the exceptional achievements of young people. FAN is proud that
this tradition is now in its fourteenth year.

# & (

1994 Katrina White & Emma Morecroft 2001
1995 Amanda Dywer & Kareem Hamid 2002

1996 Annerliegh Parkinson

2003

1997 Melissa Plain, Angela Boyd & Paul 2004

Waterworth
1998 Matt Jones & Kerry Warren 2005
1999 Kylie Ives 2006
2000 Andrea Fox & Cherie Davis 2007

Melissa Clemans

Lauren Jones & Lani Elkin

Tessa Daniels & Katrina Vanderwiel
Katheryn Lea & Matthew Richardson

Jaycie Duncan & Elise Ramage
Gypsy Bates & Bronwyn Smith
Erin McLoney & John Newton
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The Supported Accommodation and Assistance Program (SAAP) established in 1985
is currently in its fifth service agreement (SAAP V). SAAP is funded by the Australian
and State and Territory Governments and is Australia’s primary response to
homelessness. SAAP aims to assist people who are homeless or at risk of becoming
homeless to achieve the maximum possible degree of self-reliance and
independency. The SAAP V agreement enables FAN to provide transitional housing
and support to young people and young families aged 15-25, and their
accompanying children.

FAN's SAAP response has now been renamed the ‘Homeless Support Services’
(HSS) to more accurately reflect the work undertaken by FAN’s Support Workers and
the scope of interventions sourced beyond those provided through SAAP.

During the reporting period FAN provided a case managed response to 102 young
people/young families and 62 accompanying children.

Support and Case Management Framework

FAN is proudly in its 26" year of providing exceptionally high quality service delivery
and client focussed case management to assist young people and their
accompanying children with accommodation and various support needs. Housing
assistance includes searching for private rental, exploring the possibility of family
reunification, accessing public housing where appropriate, and obtaining student or
shared accommodation as well as other identified housing options. Support needs
include issues around employment, education, family breakdown, individual
counselling, income, health and advocacy. In accordance with the SAAP ACT,
funding guidelines, Homelessness Assistance Service Standards and FAN'’s client
intervention policies, Support Workers provide individualised case management to
young people, their families and accompanying children as defined in the following
key elements: entry screening, assessment, planning, direct service, co-ordination,
monitoring and review, exit-planning and follow-up.

Since 2005 the Eastern Metropolitan Region (EMR) revised the intake processes
introducing five Front Doors. Referrals are initially assessed and prioritised by a Front
Door service with the emphasis on matching housing or support vacancies with those
most at risk or with the highest level of presenting need. FAN’s vacancies are now
managed in a dual manner, with clients being placed directly into family properties
via the Front Door process, referred to FAN for case managed support and
vacancies in shared or support only referred from the Front Door system for FAN’s
allocation process. Both layers of referral require a full assessment by FAN to
facilitate the most appropriate client responses.

Transitional Accommodation
FAN currently has access to 15 transitional properties through Community Housing

Victoria Ltd (CH(Vic)L), Salvation Army EastCare Housing Services and the ALSO
Foundation. While most of the properties are located in the City of Whitehorse,
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supported transitional housing responses are offered in the Cities of Boroondara and
Manningham. Of these, 9 are allocated for family and pregnant/ parenting housing
responses, 5 are for single/student housing responses, and 1 is specifically a same-
sex attracted transgender intersex housing response, which is a state-wide pilot. Two
of the student houses are specifically designed as Lead Tenant models to provide
extra support and role modelling for younger clients and/or those requiring an
enhanced housing response. FAN continues to work alongside all Transitional
Housing Managers (THM’s) to best assist young people in their housing and support
needs, and to facilitate the most appropriate outcomes.

Long Term Accommodation

FAN is privileged to have the continued support and generosity of Caroline and
Derek Young of the Orcadia Foundation, who make it possible to provide a longer-
term housing option for clients, specifically young families. In 2003 the Orcadia
Foundation provided FAN with a three bedroom house in Box Hill. This partnership
has continued into 2007 and is currently housing two siblings and their
accompanying children. This longer term housing option is specifically designed for
FAN clients who have successfully moved through transitional housing and/or
support, demonstrating previous and ongoing commitment to FAN’s case
management in addressing goals. The purpose of this property is to provide young
families with a stable 12 month tenancy history, appropriate references and ultimately
access to the private rental market.

Sector Developments, Client Trends & FAN Initiative s

To enable the provision of inclusive practice for all young people regardless of age,
gender, race, ethnicity, religion, sexual orientation, family composition, or disability,
FAN has developed the following initiatives and/or pursued collaborative ventures
and partnerships in response to client’'s presenting needs, emerging trends and
service gaps:

Alsorts Youth Transitional Housing Project

Due to an identified service gap for same-sex attracted transgender intersex young
people, FAN in partnership with the ALSO Foundation over the past two years
established a statewide pilot transitional housing response. The “alsorts” project was
officially launched in June 2006, the housing response commenced on the 9"
October, 2006 as a lead tenant model, and since then has supported 7 young
people. Various support needs were identified and met, as identified in the table
below.
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Support Needs Identified & Met
Specialist counselling services ‘ ]
Financial counselling / support
Drug & Alcohol support
Life skills / personal development

Family/ relationship support
Advocacy/ liaison

Emotional support

Employment/ training assistance
Advice / information

Report writing / administration
Obtain independent housing ]

0 2 4
Number of Clients

Alsorts is the first of its kind in Victoria, it is anticipated that similar responses will be
rolled out in order to more effectively meet the needs of same-sex attracted
transgender intersex (SSATI) young people presenting as homeless within wider
Victoria. FAN and ALSO continue to review the model, further developing and
tailoring the project to enable the best outcomes for SSATI young people.

Staff continue to participate in training in line with FAN’s commitment to provide an
inclusive environment for clients with diverse sexual and gender orientations in all
aspects of service delivery. FAN was invited to give a presentation at the Eastern
Homelessness Network on same-sex attracted transgender intersex awareness
including: internal and external training, agency audit, revision of all assessment
documents and partnership with the ALSO Foundation. This was an extremely
positive and effective presentation as it encouraged other agencies to review their
own responses to SSATI clients, and highlighted the need for standard inclusive
practices. FAN continues to provide sector wide information on the alsorts pilot and in
particular the operational enhancements implemented.

FAN and ALSO regularly review the implementation of the model and recently
EastCare Housing Services has become involved supporting the integration within
the broader homelessness service system.

Youth Homelessness Action Plan: Stage One

FAN continues to be well positioned in responding to two initiatives from the Youth
Homelessness Action Plan: Stage One (YHAP1) — the Youth Employment Education
Training Initiative (YEETI) and the Family Reconciliation and Mediation Program
(FRMP). As a result, FAN's team met in February with Thomson Goodall Associates,
the Consultants who undertook the statewide evaluation of the YHAPL, to provide
feedback on client outcomes and agency observations. In addition FAN’s input was
sought in relation to SSATI identified needs that were in YHAP1 specifically on the
organisational processes utilised in the development of alsorts project.

Youth Employment Education and Training Initiative (YEETI)

YEETI's aim is to engage young people in employment, education and training, and
to assist them through a range of financial supports, to develop individual pathways
and move towards independent living. Since the initiative commenced in July 2005,
FAN has accessed $194,455 in YEETI funding for clients. For the current financial
year FAN was granted $92,985 for 33 clients. A review has recently been
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undertaken to identify the impact and outcomes for the services and young people
participating in the YEETI, and is available at wvww.YEETI.org.au

. . Graph 1
YEETI Funding Allocation FAN clients
16 utilised YEETI
14 4 = Training funding mainly for
g 12 + Education (51%),
T 10 @ Education & Employment
v s Employment (24%) and both
g 6 0 Education Education  and
| Employment
i O Employment
4 (21%).
2 -
o

Family Reconciliation Mediation Program (FRMP)

FAN continues to work closely with the FRMP team, and in the reporting period
accessed in excess of $20,770 in brokerage, which enables a wholistic response to
assessment and casework for young people linked to the Homelessness Service
Sector. The primary objectives of FRMP are to support young people to resolve
within themselves issues relating to family conflict / breakdown, to support wherever
possible young people to remain / return home where appropriate and reconnect with
family. FRMP provides sector training and has implemented training opportunities
throughout the year that supports youth focussed family centred practice. During the
reporting period 16 clients have undertaken individual counselling through FRMP,
and also utilised discretionary funding to attend appointments, which included travel
fares and petrol costs, and also access to child care for when young people are
engaged in counselling or other family interventions.

Persons requesting assistance

Couple without

Child(ren): 5.9%
Graph 2

Person with
Child(ren): 28.4%

Person alon
52.9%

Couple with
Child(ren): 12.7%

52% (N = 54) of clients
assisted presented
alone, 48% (N= 48)
presented as a family
unit.
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Reasons for seeking assistance
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Conflict/ abuse / violence
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ltinerant/ financial

Family / relationship breakdown

Graph 3
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Graph 4

This graph highlights that 48% (N=36) of clients have been successful in securing private rental
accommodation. This is a significant increase in comparison to last years clients exit outcomes
(23%, N=12), and could be attributed to FAN'’s continual networking and liaising with real estate
agents advocating for young people’s capacity to sustain and maintain private rental. Public
housing exits have decreased from 18% in 05-06 (N=9) to 7% (N=5) for the 2006-07 reporting
period.
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Duration of support periods
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Graph 5
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outcomes.
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Summary of Observations

Within the 2006-07 reporting period FAN has provided case managed
transitional support to 102 young people and 62 accompanying children. This
is an increase from the 2005-06 reporting year where 92 young people and
56 accompanying children presented and were assisted.

The gender profile of clients is similar to last year’s data in that 74% of clients
are female (71.6% in 2005-06) and 26% are male for 2006-07 (28.4% in
2005-06).

Graph 2 indicates that 48% of clients presented to FAN as a family unit, whilst
52% presented as single, which again is similar to last years statistics.

The main reason for young people presenting to FAN continues to be family /
relationship breakdown. The 2006-07 data indicates that 56% of young
people reported that family / relationship breakdown was the primary reason
for being homeless (56.8% in 2005-06). This highlights the importance of
early intervention for family mediation and reunification at the point of first
service contact for intake, for example on initial presentation / assessment at
Front Doors or as soon as possible in a case managed intervention.

There has been a sharp and significant rise in young people exiting into
private rental accommodation. It is encouraging to report that 48% of clients
have made an exit from transitional housing into private rental (18% in 2005-
06). This could be attributed to FAN’s networking and liaising with real estate
agents, advocating for young people’s capacity to access and sustain private
rental, and also FAN’s newly implemented Private Rental Brokerage Program
that began in early March, 2007. It's also interesting to note that exit’s into
public housing has decreased to 7%, which can also be attributed to high
demand for public housing and a shortage of available properties. Clients who
do exit into public housing however, continue to wait longer in transitional
housing while waiting for their allocation, and this too provides some
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explanation as to why clients require longer support periods. The decrease in
public housing exits could also be attributed in part to FAN’s support in up-
skilling clients around independent living through the Life Skills Program and
referrals to financial counsellors for money management and budgeting
assistance. Such skill development enables clients to feel confident in
securing and maintaining private rental arrangements, in turn reducing public
housing applications.

The standard 13-week SAAP support period continues to be an inappropriate
timeframe to work effectively with clients. As indicated in Graph 5 49% of
young people were supported for longer than the recommended 13-week
period. The Front Door’s referral system prioritising those with more complex
needs for accommodation and support vacancies, is a contributing factor,
however historically supporting young people into appropriate exits is also
reliant on maturation and developmental processes.
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In response to Creating Connections (Youth Homelessness Action Plan 2) funding, FAN
has successfully entered into an Eastern Metropolitan Regions (EMR) Integrated Youth
Hub partnership with Harrison (lead agency), EastCare, Wesley and Anchor Community
Care, guided by a Memorandum of Understanding. A range of program responses
tailored to meet the needs of homeless and at risk young people are offered by the
integrated model, which is funded by the Department of Human Services to 2010 and
supported by the Management Group representing all partner agencies.

FAN and Anchor Community Care have established a Private Rental Brokerage Program
to assist young people and/or young single parent families, aged 15-25, to secure and
sustain private rental housing. The aim of the Program is to assist, support and facilitate
homeless young people to establish and sustain housing stability within private rental.
This will be achieved by individually tailored responses, information and skill
development workshops for young people and community education projects.
Underpinning the program is a commitment to collaborative working relationships
between existing homelessness service providers, real estate agents, youth and
specialist services as required. FAN's Private Rental Brokerage Worker provides
services across four Local Government Areas (LGAs) within the inner Eastern Region:
The Cities of Whitehorse, Boroondara, Monash and Manningham, and Anchor’s Private
Rental Brokerage Worker works across three LGAs within the outer Eastern Region: The
Shire of Yarra Ranges and the Cities of Knox and Maroondabh.

From the commencement date, March 5 2007, 18 young people/single families and 6
accompanying children presented/referred have been assisted. 38.9% presented as a
family unit and 61.1% single. Couples with child/ren represented 22.2%, single parents
with child/ren represented 16.7 and 61.1% single with unrelated persons. Of all 18 clients
61.1% are female and 38.9% are male. Young people aged 15-19 represented 44.5%,
20-24 years 50.0% and 30-34 years 5.6%. Duration of support reflects 33.4% are
supported between 1 day and 4 weeks, 55.6% between 4-12 weeks and 11.1% between
13-26 weeks. 50% of young people/families have been successful in obtaining and
maintaining private rental whether through real estate agents, shared accommodation or
private landlords. These are great outcomes as the targets for the first quarter were 23.

All program outcomes implemented from YHAP2 have identified targets of 10%
Indigenous. To support an accessible and responsive service delivery FAN is exploring
opportunities to strengthen working relationships with Indigenous communities. In June
and September 2007, FAN staff participated in Cultural Respect Training for non
indigenous workers that provided staff with an opportunity to explore and better
understand Aboriginal culture, history, spirituality, lore and customs. It was also an
opportunity to identify and develop links with Indigenous services in the Eastern
Metropolitan Region.

Prior to specific funding FAN utilised a range of fundraising methods to foster young
people’s access to private renal housing opportunities. FAN’s Breaking the Cycle over
Breakfast and Private Rental Assistance Scheme learning’'s formed the basis of the
Private Rental Brokerage Program model developed for the Eastern Metropolitan Region.
Since 2005 both initiatives enhanced FAN's services, assisting many young people to
secure safe and affordable private rental. Networking with real estate agents is a pivotal
aspect to the Private Rental Brokerage Program, and FAN will continue to foster and
enhance relationships between the private rental marked and the homelessness sector.
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Introduction and Overview

During the reporting period 92 children and 77 young families received a tailored
response from the Children’s Program, now in its second year: The Children’s
Program — Early Years provides services to young pregnant and parenting families
and accompanying children, predominantly aged 0 — 5, the promotion of improved
health, well-being and community connectedness. The impetus for a child centred
response emerged in 2005 following the analysis of FAN’s data and trends over a ten
year period, which highlighted a significant increase of presenting young families and
accompanying children. The Alfred Felton Bequest granted three years funding for
the Program - in 2006.

The Children’s Program was reviewed in March 2007 and following staff changes at
FAN, a full time Children and Young Families Support Worker position emerged,
which is jointly funded between SAAP and the Alfred Felton Bequest, offering an
integrated child and young families response, incorporating homeless services case
management role.

The Children’s Program - Early Years provides therapeutic interventions for children
accompanying their parents into FAN'’s services. The Children and Young Families
Support Worker is committed to providing a range of early interventions for children
and to act as a resource for parent’s staff and volunteers by conducting educational
workshops and information sessions on current underlying issues regarding children.

The Children and Young Families Worker co-facilitates the Young Mums Group
(YMG) on a weekly basis, providing support to mothers and their accompanying
children. Through assessments, observations and play interventions came the
development of a new session called ‘Family Time’, which is run fortnightly. ‘Family
Time’ provides young mums with parenting strategies for managing difficult and
confronting behaviours, and provides on going support for their children’s needs in a
safe environment. It also gives mothers the opportunity to further develop their
parenting skills with a focus on creating a manageable and positive home
environment.

Children who access FAN's services are provided with an activity based environment
where they learn through therapeutic play, with the use of developmentally
appropriate resources. Children exposed to homelessness may be at risk of not
achieving important developmental milestones. Consequently FAN is committed in
supporting the development of physical, social, emotional, language and cognitive
skills.

Program Activities

Establishing and maintaining positive relationships with the young families
and their accompanying children in order to understand their experiences and
individual needs. This has been achieved through one on one client
appointments, group and individual discussions and strength based activities.

Resourcing and educating parents on the importance of secure attachments
early on in life has guided clients in actively seeking additional support from
external and specialist services. This has also impacted positively on some of

Ve,
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the parent/child relationships including clients attached to the Young Mum’s
Group.

Establishing goals with parents by developing a step-by-step support plan to
reach and maintain developmental goals for themselves and their child/ren.

Fostering children’s development in a safe, culturally inclusive, nurturing and
caring environment and at an age-appropriate level. One example of this is
the “Children’s Corner” which offers a visible space acknowledging children in
their own right.

Utilising child-focussed assessment tools and gathering observations during
case management appointments and other workshops to analyse evaluate
and address potential developmental delays or concerns.

Advocate on behalf of children entering the homelessness sector
accompanying their parents, and providing or accessing services that
specifically address their needs.

The development of resources for staff on the key changes to the Child,
Youth and Families ACT 2005. The provision of the Child First new integrated
intake system as part of the legal framework that guides FAN'’s
responsibilities in child protection. The establishment of Working with Children
Checks to ensure legislative responsiveness.

Commitment to a child safe environment is now demonstrated in all position
descriptions, FAN Staff, Board and Volunteer.

Providing onsite child specific interventions assists young families to engage more
effectively without concern of exposing children to the sensitive information disclosed
during these appointments.

FAN collaborates with Resilient Kids — Children’s Resource Project to strengthen
interagency links, resource and seek input from other workers in other agencies on
improving the health and well-being of children within the homelessness sector.
Resilient Kids, Child and Adolescent Mental Health Service and FAN are currently
providing a new program called ‘Footsteps’, which is a therapeutic mother/infant
group addressing the impact of family violence on mothers and their infants.

Further program developments include incorporating parent/child activities with other
child focused agencies, specialised art and craft activities and school holiday
programs. There is also an identified need to develop further programs for young
women and accompanying children who have experienced family violence.

Summary of Observations

- Within the last financial year 92 children and 77 young families have accessed
assistance from the Children’s and Young Families Support Worker. The 2006 —07
data identifies that 95% of children were aged between 0-4 years, an increase from
the 2005-06 data (85.4%). During the last year 76% of children entering FAN's
services were accompanying their mother who presented as a sole parent.
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Age of Accompanying Children
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Over the last year, FAN has been amazed and inspired by young people’s wonderful
and continuing achievements within the City of Whitehorse and beyond. What follows
are some of the articles that have been published in the local newspapers, The Big
Issue and in FAN - Melbourne University Key Centre for Woman’s Health, booklet
developed as an outcome from the partnership research Young Motherhood and
Homelessness — “Opportunity For Change”. We would like to take this opportunity to
thank clients for their community participation and involvement, and we certainly look
forward to more achievements throughout the coming yeatr.

Rhys Fox Award Recipients

During the late 1970's and early 1980's Rhys Fox, through his voluntary involvement
on The Canterbury Council of Churches, Youth Accommodation Support Services
Program and The Grovedale Support Group, contributed to the emerging youth
housing services in the Eastern Metropolitan Region. In his will he bequested an
amount to FAN, which has been placed in Trust. The interest earned each year is
allocated to the Rhys Fox Achievement Award. The presentation at the
AGM recognised his legacy to the community in a way that honours his commitment
and acknowledges the exceptional achievements of young people. FAN is proud that
this tradition is now in its fourteenth year.

Erin McLoney 23 was linked to a FAN Support Worker while living in transitional
housing and during the past 15 months both Erin and her daughter Dakota have
attended the Young Mum’s Group and Peer Leadership Program. Upon leaving to
take up further studies, Erin returned to FAN as a volunteer mummy mentor to
support the Young Mum’s Group and was recently nominated as City of Whitehorse
Young Person of the Month.

John Newton 21 has been involved with FAN since 2003 when he attended a Youth
Group attached to the Life Skills Program and since then attended Stencil Art
Workshops, a Young Men’s Cooking Program and was on the organising committee
for the Youth Health Promotion Day. More recently John was linked to a Mentor as
part of the Volunteer Program and was also involved in the Peer Leadership Program
including the launch of a photographic exhibition “Youth Symbols” as part of National
Youth Week.

Stevie’s Story

First Published by The Big Issue No. 272 12-
27

February 2007

Then, at the age of 13, my life started to go horribly,
horribly wrong. | started high school. Good old year
seven. My grades dropped; | was bullied; my mum
wanted to kick me out of home; | was harming myself
daily; 1 was a mess; | broke down after someone |
thought was my friend attacked me; | was raped.
Confessing all this to my mother, the response was,
“Oh well.” This didn’t go down well in my mind.

| rebelled against my authority figures who told me
they could help me. | was unreachable. | didn’t want



help. | wanted to do my own thing. | went from primary school nerd (a walking
encyclopaedia) to high-school bully — a rebel without a cause. | fell into the wrong
crowd.

After a week in a psychiatric ward, two weeks in foster care and a week back home, |
found myself living in northern Victoria with my father. Long story short: he beat me.
He also cultivated, sold, bought and smoked drugs — as did the rest of my family up
there. | tried to tell the Department of Human Services but my father found out and |
only succeeded in getting a beating so brutal that | passed out.

My mother knew ALLLL about these goings on, of course. Did she care? Yes.
Winning me back in the Family Court, she brought me back home; back to the same
town where | burnt the house down. | was home schooled for eight months before
mum decided to up and move to the city for “a better life”. | was happy: new school,
new friends and PLENTY of new enemies.

Plotting gay marriages to stir up the support (and wrath) of people in the school, |
regained my confidence. | did well in class. | started getting A’s for my work again.
After one blissful year of falling in love, topping all of my classes and becoming
‘popular’ in my year level, my mother crushed it all with one sentence: “Start packing,
we’re moving in a month.”

| was transferred to a new school, six hours from where | lived before, and
discovered the high school from hell. | was called sick, spat on, chased, given death
threats and driven to the brink of insanity.

| lasted three months at this school. There was a light at the end of the tunnel,
though. | made a friend — one lifesaving friend. | owe her too much for what she’s
done for me. Allowing me to run to her house at 3.25am, when my mother was
planning to send me back to my father again, she saved me. At this stage, | had
severe depression and anxiety. Life sucked. | feared everything. | couldn’t leave the
house. A girl across the road wanted to kill me, and a few more down the road
wanted me dead too. But | had this one friend.

Getting back onto the straight and narrow, | realised what life is really about. |
realised that no one’s past should dictate his or her future. All of what I've just told
you...it means nothing. If it does, it shouldn’t.

I now live in my own place closer to the city. | am determined to make it in this life,
because | know that no one is going to do it for me. | can be supported and guided
but, really, I'm alone. My past makes me stronger. My past isn't me, but it's helping
me figure out who | am. | appreciate life now. | know that the fight is SOOO worth it.
I'm still fighting now. | always will be — and so will you.

The end of the road is far for us all. We can deviate down whatever tracks we like,

but in the end we achieve what we were born to achieve: our goals, not out fate.
There is no fate. Every decision in life changes our future. Make your decision now.

Written by: Stevie Weston

Ve,
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City of Whitehorse Young Person of the Month (Erin)
First Published by the Whitehorse Leader
April 2007

A Mont Albert mother’s passion for life while overcoming adversity has led her to be
named as Whitehorse Young
Person of the Month.

People who meet 23-year-old
Erin (last name withheld) are
instantly inspired by her story
as she uses the hardships
she has experienced in life to
assist other young people
managing similar issues. Erin
is considered a vital and
inspirational member of the
FAN's Young Mum’s Group
and Peer Leadership
Program, which she joined in
2006.

Erin joined the Young Mum’s
Group with her 4-year-old
daughter, Dakota, with the
intention of reducing the
social isolation they were -
experiencing and forming i

positive relationships in their lives. Erin’s enthusiastic participation within the group
soon saw her leading a number of meetings and acting as a positive role model for
other young mothers. Some of these friendships have fostered a sense of
connectedness that extends beyond the Young Mum'’s Group.

Erin is an active member of the Family Access Network’s Peer Leadership Program.
The Program aims to guide participants in designing and running workshops for the
peers, to create a variety of learning skills such as public speaking, conflict resolution
and time management techniques.

Erin has managed to overcome significant barriers, consisting of homelessness, drug
addiction and parenting as a young single mother, while having little support or social
Networks. Erin is working hard to secure long-term stable and secure housing and is
focused on providing a positive, healthy lifestyle for her daughter.

According to Youth Support Workers from FAN, “Erin’s motto is she cannot change
what has happen to her in the past, rather she needs to get on with life and turn it
into whatever she wants, as she is in control of her destiny...Erin believes the
hardship she has gone through in life is worthwhile, if she can assist just one person
and prevent them from going down the same path”.

City of Whitehorse Young Person of the Month (Rebec  ca)
First Published by the Whitehorse Leader

Family Access Network Inc: Annual Report 2006-2007 30



June 2007

Playing an active role in the Family Access Network’s Young Mum’s Group has
allowed Rebecca Hill, this month’s Young Person of the Month in Whitehorse, to
become an excellent role model to other young mums like herself.

With a clear commitment to meeting the needs of her son in a timely and
compassionate manner, Rebecca is friendly and approachable to her group peers
and has taken a lead in activities and group discussion.

Rebecca is an active participant of the Peer Leadership Program which aims to
provide an opportunity for young people to be trained in the areas that develop their
leadership skills, so that they can co-facilitate workshops for their peers.

Rebecca has been developing her financial skills by attending the Family Access
Network’s Money Matters Workshop, so that she is now empowered to provide a
secure long-term, healthy environment for herself and her son. Rebecca is currently
enrolled on a Medical Receptionist Education Course, which will be completed in the
middle of this year.

Rebecca has recently started working at a pharmacy, which she is enjoying greatly.

Gypsy Bates City of Whitehorse Young Person of the Month October

2006 & Young Citizen of the Year January 2007
(extracted from Whitehorse Leader)
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Gypsy Bates has been described as one of the “great success stories in life-
someone that achieves amazing results in the face of life's challenges and
difficulties”. Gypsy secondary school teacher describe her as an example of
someone rising above the challenges that most young people face in life.

Gypsy, 17, is using her experience to provide positive role modelling to other young
people in Whitehorse, particularly those who rely on Family Access Network’s
services. Gypsy will often share her story of hardship with others in similar situations
to demonstrate that if she can change her circumstances and be motivated towards a
better life, then anyone can. Gypsy therefore is a shoulder of support for many young
people and is selfless in putting the needs of others before her own.

Gypsy successfully completed Year 11 VCE last year and is currently studying year
12. Gypsy's goal is to go to university next year and study psychology. Gypsy is
involved in drama and theatre studies, she played two key roles within a recent
school production, taking on the lead role of make-up artist for all the performers over
the four night production. Rehearsals were held over four months and Gypsy was a
role model for other students, always making herself available for moral support,
encouragement and to assist with learning lines.

Despite life’'s obstacles, Gypsy is determined to make a better life for herself and
does not give up despite being faced with numerous challenges time and time again.
It is this inspiration that has seen Gypsy named Whitehorse Young Person of the
Month for October and Whitehorse Young Citizen of the Year 2007.

0)#) +

FAN's Equity Support Program continues to provide a safety net for those most
vulnerable in our community. The generous support of many people and organisations in
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our community enabled us to distribute a total of $7,557.42 during the year for a total of
114 episodes of support.

Areas of needs met are:

Child Care 21%
Children’s and Baby needs 6%
Rental Support X 13%
Removalists 7.5%
Bedding and Manchester 32%
Education 3%
Food, Toiletries 14.5%
Transport 3%

FAN Equity Support Program

35 @ Child Care
30 B Children's and Babies
Needs
25 0O Rental Support
20 7] O Removalists
15 +—
B Bedding and Manchester
10 -
O Education
5 .
i B Food, Toiletries
Services - support provided O Transport

Family Access Network recognises the invaluable support of, and thanks the following

individuals and organisations for their ongoing support.
Olive Clark, Honorary Life Member who continues her support of homeless young
people through our programs, since the foundation of FAN.
Margaret Ogilvie together with her team donated half the proceeds of recycled
greeting cards towards education needs of FAN’s clients.
Caroline and Derek Young of the Orcadia Foundation who financially support
FAN'’s programs and a property for our clients.
The Staff of Countrywide Tolstrup Financial Services Group who ensure that our
clients and their children receive Christmas presents each year.
The Body Shop and Spotlight — Box Hill also provided products to be distributed
at our annual Christmas Party.
Lord Mayor's Charitable Fund/Percy Baxter Charitable Trust Emergency Aid
Program for many years has allowed us to provide material aid such as food,
toiletries, transport, etc.
Lord Mayor’s Charitable Fund/Youth in Philanthropy Program funded the Life
Skills Peer Leadership initiative.
Box Hill Rotary continue their ongoing sponsorship of the Life Skills Program as
well as funding the provision of personal kits.
The Foundation of Graduates in Early Childhood Studies provided funding for
child care and kindergarten Kits.
Minter Ellison, Lawyers, provided financial assistance in order for us to deliver
material aid.

Cathy Oliver
Financial Administration

$% , +

Target Group
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Workshops and programs are specifically designed for young people aged 15-25
years, with a particular emphasis on those who are experiencing (or at risk of)
homelessness, social isolation, alienation, depression, family breakdown, pregnant
and/or parenting issues, mental health issues, settlement and / or cultural issues or
those who are same sex attracted transgender intersex.

While some of the workshops may have changed since the following statement was
made in FAN’s Annual Report from the 90’s, the philosophy remains the same.

“The term ‘Life Skills’ is used to describe the primary function of the program is a
generic term for a host of core skills necessary for day to day existence. It is
proposed that such life skills facilitate a greater connectedness between the young
people and the community in which they exist. It is a given that enhanced life skills
will impact upon the social and emotional well being of the young people involved.”

The Life Skills Program is celebrating 10 years of successfully delivering a range of
workshops and programs that address the primary needs of homeless and at risk
young people and accompanying children. This is also an ideal opportunity to review
the Program to ensure FAN is keeping abreast of the ever changing client group.

During the past twelve months a total of 125 young people attended a variety of
programs, with an increase in the number of workshops available to women and
accompanying children, such as the Young Mum’s Group, Mum’s With Attitude and
Girls With Attitude. In response to the changing needs of the presenting client group,
a number of workshops have contributed to self-development such as anger
management and leadership skills, compared with a higher number of creative/social
activities for the same reporting period of last year.

The focus over the next twelve months is on building longer term sustainable
outcomes for clients and accompanying children, recognising that the immediate
issues directly impact on their coping skills, requiring a stronger emphasis on self
development programs

FAN Initiatives

Strengthening partnerships with other local youth service providers has been one of
the keys to the success of workshops to date and certainly appears to be the way of
the future. Not only have clients benefited by having access to a full range of
services they may not have otherwise had exposure to, but combining resources has
meant more workshops have been available to a wider range of clients.

Another key benefit of working in collaboration has been the development of a Young
Men’s Network Meeting. Local youth agencies are collectively seeking identifying
ways of providing workshops specifically targeted to meet the needs of young men,
as history has shown they often can be reluctant or unwilling to tap into mainstream
programs.

Program Achievements/Activities

The Young Mum’s Group (YMG) also celebrates its 10 year anniversary towards the
end of 2007 providing an ideal opportunity to invite the many women and children
who have contributed to the Group to share their own stories and experiences. The
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introduction of the Children’'s Worker last year has also affirmed how accompanying
children can have their own uniqgue needs acknowledged and met and we look
forward to enhancing these services in the future. The Mothers Union, attached to
St Peters Church, in what has become a tradition over the past few years, provides
a luncheon together with donations of gifts and toys to the young mum’s and
their children, which is well received and greatly appreciated. The other key initiative
within the YMG is the number of women who took part in two research projects,
Young Motherhood and Homelessness — “Opportunity For Change” and “Making It
Real” sexual health research project are further examples of how young people can
have a voice and share their experiences with and contribute to the wider community.

It is with pleasure we also acknowledge two women who were successfully
nominated for City of Whitehorse Young Persons of the Month Awards. Rebecca Hill
has been well linked in with numerous programs including the Young Mum’s Group,
Money Matters and the Peer Leadership Program. Erin McLoney also attended the
Young Mum’s Group and went on to become a Volunteer Mentor to the Group after
she left to pursue further study. Erin’s contribution to the Peer Leadership Program
was noteworthy and both women will no doubt continue to be great ambassadors in
the wider community.

The Peer Leadership art exhibition, “Symbols of Youth” in the Box Hill Town Hall was
launched during National Youth Week in April. The Peer Leaders extensively
researched the history of local art projects in the City of Whitehorse that were
collaborative projects between young people, youth service providers and the wider
community. The photographic collage highlighted a number of projects that
increased the knowledge of the general public while leaving a lasting legacy for the
future. The Peer Leadership Program is currently being reviewed in partnership with
Youth ConneXions and aims to provide a more structured program for the Peer
Leaders and will specifically include key skills that support the Peer Leaders in
running workshops for their peers. It is worth noting that one of the Peer Leaders,
John Newton, has recently attended Parliament House and met with ministers in
Canberra as a Youth Ambassador. This is one of the many examples of how young
people linked to FAN’s services add value and meaning to their lives as they
continue to develop their skills.

Several Girls With Attitude Workshops were run together with REFS and Youth
ConneXions over the course of the year, for young women attending secondary
schools seeking alternative methods of managing stress and modifying behaviour,
including anger management. As a follow on from the success and in recognition of
pregnant/parenting young women who may not be in a position to access the
program through secondary schools, a pilot program was launched in partnership
with REFS and Cara called Mum’s With Attitude. This workshop was tailored to meet
the unique needs of pregnant and/or parenting women, and due to demand it is
anticipated there will be future programs scheduled.

Other programs conducted during the year included assisting young people in
obtaining their learners permits and budgeting skills with Money Matters. Creative
workshops included stained glass painting and building social networks through a
pool competition that involved students and young people who had recently migrated.

Funding

Part funding for the Life Skills Program was made possible thanks to the Rotary Club
of Box Hill and the City of Whitehorse, with The Lord Mayors Charitable Fund

S
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contributing towards with Peer Leadership Program. The Youth Issues Working
Party also contributed towards the pilot program Mum’s With Attitude. The Box Hill
Lions Club held a successful fundraising activity in August 2007, which will support
the program activities.

The City of Whitehorse has a long association with both the Life Skills and Volunteer
Programs and under the Community Grants have undertaken to continue to support
the Life Skills and Volunteer Programs for the next three years. FAN is delighted to
announce The William Buckland Foundation, which is managed by ANZ Trustees
have granted funding for the next 3 years and will contribute $150,000 towards the
Programs.

Carol Martyn
Co-ordinator, Life Skills Program

Programs and number of participants Graph 1:
Young Mum's Group ‘ A total of 125 young people
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Accommodation
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Graph 3:

65 % of clients identified as
residing in crisis / transitional
accommodation, while 32% of
clients identified as living in their
usual place of residence/ at
home.

Graph 4:

The increase in the 13-15 year age
bracket is due to the Girls With
Attitude Workshops that were
specifically designed for young

women attending secondary
school.
Graph 5:
The highest percentage of

clients who attended programs
was primary carers/parents
(44%), followed closely by those
who attended full-time secondary
schooling  (39%). These
statistics reflect the nature of
workshops over the past twelve
months that targeted these
specific groups.
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Graph 6:

Attitude Workshops.

57% of clients presented as primary carers / parents with children, this
is predominantly due to the attendance at the YMG and Mum’s With
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Graph 7:

It is encouraging to see the high
number of self-referrals — 49%.

The 32% of referrals from
community agencies reflects the
increased developments of
partnerships and linkages over the
past twelve months.
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There is a rich history of Volunteers contributing to the care of young people linked to
FAN's services and stems back to the early 1980’s with Community Placement
Caregivers recruited from the community to provide safe, stable and secure home-
based accommodation for young people and Support Team Volunteers offering
mentoring to young people living in independent shared housing.

Today volunteers continue to play an integral part at FAN in value adding to the
programs offered by supporting the needs of young people and contributing in one of
the following ways:

Mentors/Role Models: Young people often express an interest in either learning new
skills or sharing their experiences; volunteers are linked with clients who share
common hobbies, interests and/or goals. This can be something as simple as going
for a walk or hanging out at the movies and having a coffee together. An example is
volunteers either studying or working can often be great sounding boards for
pregnant / parenting clients with similar dreams and goals. Clients have often
reported that it is encouraging to have a consistent person in their life who is
genuinely concerned about them, and to have a positive role model in their life to
offer friendship, companionship and guidance.

Lead Tenants: As is the case within the wider community, when a group of young
people live together in a shared house experience, there is a level of role modelling
required. The lead tenant replicates this experience by residing with several clients
with the aim of assisting young people to develop share house living skills, in order to
maximise their capacity towards independent living.

Child Play Supervisors: In most cases clients are simply unable to afford childcare
and more often than not have limited support bases of family and friends available to
look after their children. The volunteers support the role of the Children’s Worker by
focussing on the needs of the children, thereby making it easier for their parents to
either attend workshops attached to the Life Skills Program or to attend appointments
with Support Workers, minimising also the child’s exposure to parent’s stress or
disclosures.

FAN is committed to providing and supporting a child safe environment, this is
reflected in the volunteer recruitment and induction process.

FAN Initiatives

FAN has taken the initiative in co-ordinating a networking meeting of local youth
service providers with lead tenant properties, with the objective of information sharing
and exploring ways of recruiting and retaining volunteers. By working collaboratively
with other youth service providers, FAN is of the view that best practice strategies
can be shared and implemented across the board.

Program Achievements/Activities

Matthew Harrison and David Grant have made history as lead tenants in the first ever
same sex attracted transitional shared house in Victoria for young people. They
have been exceptional role models, consistently demonstrating great compassion
and patience over the past twelve months. Recently Amanda Weisz was recruited as
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lead tenant for one of the female student houses and it's encouraging to see how the
presence of adult role models can make a difference to young people.

1) + )

A special mention to Aly Johns, Troy Harris and Veronica Fong who have been
linked with clients for over twelve months and some have chosen to continue beyond
the program. Volunteers of twelve months or longer also include Helen Barnes,
Jenny Ryan, Joe Balta, Troy Harris and Veronica Fong, with Allan Rogerson being
one of the longest serving Volunteers of over 20 years. A special mention to Simon
Compton who together with Allan was instrumental in co-ordinating the numerous
maintenance tasks around the office.

FAN Volunteers

Allan Rogerson Aly Johns Amanda Weisz
Anthony Gartner Cara Hudson Christina Teoh
David Grant Elisa Lim Emma Officer
Helen Barnes Jacqui Arulandandam Jenny Ryan
Joe Balta Matthew Harrison Simon Compton
Troy Harris Veronica Fong

Carol Martyn
Co-ordinator, Volunteer Program

The 2007 FAN Staff Team

. Cathy Oliver Jemmah McKie Rebecca Granata
S,\x:nigglrle Financial Team Leader / Youth Support Worker
Administrator Youth Support
Worker
Victoria Sobh ; : i
) Jacqui Gabriel Felicity Green
Private Rental Children’s N(|3:r;0:1 Administration /
Brokerage and Young Life Slzills Reception /
Worker Families Py Executive Assistant
Support Volunteer
Worker Programs
Co-
Ordinator
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Over the past twelve months, FAN staff and/or Board have participated in the following

training;

Training:

Adolescent Violence

As much Right: Youth Homeless People and
their Future

Best Practice in Protecting Children

Building Self — Esteem and Confidence
Child Protection Policies

Choose with Care
Clinical Governance

Continuous Quality Improvement Framework
Court Practice Requirements for CSQO'’s and
Indigenous
Cultural Respect Training: Indigenous
Domestic Violence Training:

Group Work

Keeping the Balls in the Air
Family Violence and Young People
First Aid Training

Governance

Grief and Loss

Human Rights and the Law

Identifying and Responding to Child Victims
of Sexual Assault

Infant Mental Health and the Impact of Family
Violence

Inside and Out

Managing Difficult People

Managing Supervision x 2

Narrative Theory and Post Trauma
Interventions

Occupational Health and Safety
Privacy Awareness

Quality Improvement Systems

Same Sex Attracted Health and Safety
Segmented Waiting List Homelessness
Training

Salary Sacrifice

SMART Training

Stress Management
Time Management Strategies
Understanding and Responding to anger

Working with Children

Working with Families with Complex Needs
Working with Gambling

Youth Centre Family Focused Interventions
Youth Self Harming

41

Provider:
Inner Eastern Family Services Expo
Council to Homeless People (CHP)

Department of Human Services (DHS)
Eastern access Community Health
Australian Council for Children and Youth
Organisations

Child Wise

Quality Improvement and Community
Services Accreditation (QICSA)

QICSA

DHS

Koori Heritage Trust
Domestic Violence and Incest Resource
Centre (DVIRC)

DVIRC

Bendigo Regional Institute of TAFE (BRIT)
and Swinburne TAFE

DHS/Andrew Donovan - Thoughpost
Governance

City of Whitehorse

Fitzroy Legal Services

DVIRC

DVIRC

DHS and Northern Melbourne Institute of
TAFE

Pathways

Consulting and Training Services
Michael White

WorkSafe

DHS

QICSA

Rainbow Network
Office of Housing

DHS

Supported Accommodation and Assistance
Program National Data Collection Agency
Eastern Access Community Health
Pathways

Family Reconciliation and Mediation Program
(FRMP)

CHP

FRMP

Gamblers Help Eastern

FRMP
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Consultations with the following agencies were attended by FAN staff and/or Board Members
for particular projects.

%

Department of Human Services
Homelessness Service System Development Project/Front Door
DHS/SAAP/THM quarterly Managers Meeting
Mental Health, Housing and Homelessness Forum — EMR
Statewide Practitioners Forum
Making It Real — Melbourne University
Regional Consultations and Workshops
Homeless Assistance Services Standards
Cross Sector Orientation and Networking Forum
Family Reconciliation and Mediation Program - FRMP
Youth Education Employment and Training Initiative - YEETI
Victorian Homelessness Best Practice Agency Forum
Young Motherhood & Homelessness Research Project- Melbourne University

2)

Domestic Violence and Family Violence Focus Group — CHP
Monitoring and Advisory Group — Eastern Metropolitan Region
Private Rental Working Party — Share register

SAAP, THM, DHS Managers Meeting

Single Parents Project

THM, Male Youth Vacancies Working Party

3 #

ALSO Foundation, alsorts Project

Anchor Community Care - PRBP

CamCare

Cara— Mum’s With Attitude Program

Child and Adolescent Mental Health Services - Footsteps

Community Housing Victoria Limited (CH (VIC) L)

EastCare

Integrated Youth Hubs — Harrisons, Anchor, Wesley, FAN, EastCare / Gateways
Melbourne University — Making it Real Project & Motherhood Research Project
Reach Out for Kids (ROK)

Regional and Extended Family Services (REFS) — Girls With Attitude and Mum’s With
Attitude Programs

Resilient Kids — Footsteps

Springboard

Starting Out

UnitingCare Harrison Community Services

Wesley

Women'’s Housing Limited

Youth ConneXions — Mum’s With Attitude and Peer Leadership Program
Young People’s Resource Centre

Youth Substance Abuse Service (YSAS)
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Australian Federation of Homelessness Organisations
Boroondara Youth Services Provides Network

Box Hill Library

Child Protection and SAAP

Connexions - Starting Out

Consumer Affairs Victoria

Council to Homeless Persons (CHP)

Eastern Community Legal Centre- Board

Eastern Family Violence Network

Eastern Homelessness Network

EMR Private Rental Working Group

Family Reconciliation Mediation Program

Lead Tenants Network Meeting

Managers of Volunteers Network- Eastern

Men’s Outreach Support Services

Public Interest Law Clearing House (PILCH)

Rainbow Network

Same Sex Attracted Young People Support Group

Single Parents Project Meeting — Tenants Union of Victoria
Tenants Union of Victoria

Victoria Council of Social Services (VOCSS)

Volunteering Victoria

Whitehorse Youth Issues Working Party

Youth Employment Education and Training Initiative (YEETI)
Youth Connexions (City of Whitehorse)

Young Men'’s Network

Young Peoples Resources Centre (St Andrews Uniting Church Box Hill)

Alison and son Ashley from Young Mums Group
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Family Access Network Inc.
Income Statement
For the Year ended 30 June 2007

2007

INCOME $
Donations 24,643
Children’s Program — Early Years 77,502
Other Programs 8,333
Private Rental Brokerage 67,514
Private Rental Brokerage — Establishment 21,750
Interest Received 6,725
Property Rental 23,638
Miscellaneous Income 1,873
Grants — Dept Human Services 246,958
Grants — Dept Human Services Capital -
Grants — Office of Housing HEF 574
Grants — City of Whitehorse/Box Hill Rotary 47,243
Profit on Sale of Non-current Assets 1,817
Loss on Sale of Non-current Assets (481)
YETTI/ FRMP 115,711

622,050
EXPENDITURE
Building 1,894
Depreciation/Amortisation 18,949
Housing Establishment Fund (HEF) 574
Housing Expenses 3,962
Life Skills Program 4,657
Long Service Leave 6,291
Material Aid 4,866
Office Operating 42,748
Office Utilities 11,785
On-Costs 32,719
Other Program Costs 3,593
Program Development 8,193
Property Costs 16,248
Salaries/ Leave Provision 306,163
Staff Training/Support 2,370
Travelling Expenses 7,086
Volunteer Program 2,596
YEETI/FRMP 115,557

590,251
OPERATING PROFIT (LOSS) 31,799
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2006
$

26,555
9,163

6,096
23,248
300
234,359
2,150
1,969
57,438
1,607

59,424

422,309

17,391
1,236
6,125
4,817

13,551
3,076

23,330

10,354

43,405
3,709

17,156
236,513
3,890
5,790
1,387

59,424

451,154

(28,845)
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Family Access Network Inc.
Balance Sheet
As at 30 June 2007

2007 2006
$ $
EQUITY
Capital Grant Reserve 83,648 83,648
Program Development Reserve 25,000 -
Retained Surplus 130,161 123,362
Total Equity 238,809 207,010
Represented By:
CURRENT ASSETS
Term Deposits 120,759 114,728
Petty Cash 450 -
Cash at Banks 130,303 78,408
Interest Receivable 1,102 1,124
Sundry Debtors - 2,150
Accounts Receivables 3,380 9,164
255,993 205,574
NON CURRENT ASSETS
Leasehold Improvements 45,742 45,742
Less Accumulated Amortisation 32,619 23,471
13,123 22,271
Land & Buildings 83,648 83,648
83,648 83,648
Motor Vehicles 50,780 33,720
Less Accumulated Depreciation 6,752 4,505
T~ 44,028 T 29,215
Furniture & Equipment 15,536 17,554
Less Accumulated Depreciation 6,828 10,835
8,708 6,719
149,506 141,853
TOTAL ASSETS 405,500 347,427
CURRENT LIABILITIES
Sundry Creditors & Accruals 28,506 7,209
Accounts Payable 185 -
Provision for Employee Benefits 25,574 21,385
Provision for Long Service Leave 20,564 14,273
Unexpended Specific Purpose Grants 91,862 97,550
166,691 140,417
TOTAL LIABILITIES 166,691 140,417

NET ASSETS 238,809 207,010
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Family Access Network Inc.
Statement of Changes in Equity
For the Year ended 30 June 2007

Retained Surplus at the beginning of the financial year
Operating Profit (Loss) attributable to members

OTHER APPROPRIATIONS
Transfer To Reserves

RETAINED SURPLUS AT 30 JUNE 2007

STATEMENT OF CASH FLOWS
For the year ended 30th June 2007

CASH FLOW FROM OPERATING ACTIVITIES
Receipts from Grants (Recurring)

Payments to suppliers and employees

Interest received

Receipts from Other Sources

Net cash provided by (used in)

operating activities (Note 2)

CASH FLOW FROM INVESTING ACTIVITIES
Placement of Term Deposits

Proceeds from (payment for) property, plant
and equipment and motor vehicles

Leasehold Expenditure

Net cash provided by (used in) investing activities

Net increase (decrease) in cash held
Cash at beginning of year
Cash at end of reporting period

RECONCILIATION OF NET CASH PROVIDED BY
OPERATING ACTIVITIES TO OPERATING PROFIT

Operating Profit(Loss) after income tax
Depreciation/Amortisation

Profit on Sale of Fixed Assets
(Increase)/decrease in receivables
Increase/(decrease) in accruals/creditors
Increase/(decrease) in income in advance
Increase/(decrease) in provisions
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2007 2006
$ $
123,362 152,207
31,799 (28,845)
(25,000) -
130,161 123,362
2007 200A
246,957 234,359
(566,638) (447,234)
6,725 6,074
371,095 270,793
58,139 63,992
5,463 5,541
(10,754) (2,947)
(5,291) 2,594
52,848 66,586
79,575 12,989
132,423 79,575
6,799 (28,845)
18,949 17,391
(1,817) (1,607)
7,934 (4,552)
21,482 (8,629)
(5,688) 88,604
10,480 1,630
58,139 63,992
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Family Access Network Inc.
Notes to and forming part of the Financial Statemen  ts
For the Year ended 30th June 2007

NOTE 1 — STATEMENT OF SIGNIFICANT ACCOUNTING POLICI ES

This financial report is a special purpose financial report prepared in order to satisfy the
financial requirements of the Associations Incorporations Act of Victoria. The Board has
determined that the Association is not a reporting entity.

The financial statements have been prepared in accordance with the requirements of the
Associations Incorporation Act of Victoria and the following Australian Accounting Standards:

AASB 1018 Income Statement

AAS 4 Depreciation on Non-Current Assets

AAS 5 Materiality

AAS 6 Accounting Policies

AAS 8 Events Occurring after Reporting Date

AAS 10 Recoverable amount of Non-Current Assets
AAS 15 Disclosure of Operating Revenue

AAS 17 Accounting for Leases

AAS 28 Statement of Cash Flows

AAS 36 Balance Sheet

In addition, the accounts comply with UIG Abstract 2 — Accounting for Non Vesting Sick
Leave and UIG Abstract 11 — Accounting for Contributions of, or Contributions for the
Acquisition on Non-Current Assets.

Other Australian Accounting Standards, Urgent Issues Group Consensus Views or other
authoritative pronouncements of the Australian Accounting Standards Board may not have
been applied.

The financial report has also been prepared on an accruals basis and is based on historical
costs and does not take into account changing money values or, except where specifically
stated, current valuations of non-current assets.

The following specific accounting policies, which are consistent with the previous period,
unless otherwise stated, have been adopted in the preparation of this report.

(a) Fixed Assets
Freehold land and buildings are carried at cost. No valuation has been applied.

Expenditures on fixed assets exceeding $750 are capitalised. The depreciable amount of
each fixed asset is depreciated over the useful life of the asset to the association
commencing from the time the asset is held ready for use. Leasehold improvements are
amortised over the shorter of either the unexpired period of the initial lease or the estimated
useful lives of the improvements.

The Depreciation rates used for each class of depreciable assets are:

Class of Fixed Asset Depreciation Rate
Office Equipment 10.00% - 40.00% D.V.
Motor Vehicles 25% D.V.

Leasehold Improvements 20% P.C.
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Family Access Network Inc.
Notes to and forming part of the Financial Statemen  ts
For the Year ended 30th June 2007

The carrying amount of fixed assets is reviewed annually by the Board to ensure it is not in
excess of the recoverable amount of these assets.

The recoverable amount is assessed on the basis of the expected net cash flows which will
be received from the assets’ employment and subsequent disposal. The expected net cash
flows have not been discounted to present values in determining recoverable amounts.

(b) Employee Benefits

Provision is made for the association’s liability for employee entitlements arising from
services rendered by employees to balance date. Employee entitlements expected to be
settled within one year together with entitlements arising from wages and salaries, and
annual leave which will be settled after one year, have been measured at their nominal
amount. Other employee entitlements payable later than one year have been measured at
the present value of the estimated future cash outflows to be made for those entitlements.
Long service leave is only provided in respect of employees who have completed more than
10 years service.

Contributions are made by the association to employee superannuation funds and are
charged as expenses when incurred.

(©) Cash

For the purposes of the statement of cash flows, cash includes cash on hand, at call deposits
with banks or financial institutions, investments in money market instruments maturing within
two months and net of bank overdrafts.

(d) Income Tax

The Association is exempt from paying income tax in accordance with the provisions of the
Income Tax Assessment Act.

(e) Grants

Government recurrent grants are recognised as income during the period of related
expenditure. Capital and specific grants are recognised as income at the time that related
expenditures are incurred.

NOTE 2 — RECONCILIATION OF CASH

For the purposes of the Statement of Cash Flows, cash includes cash on hand and in banks
and investments in money market instruments, net of outstanding bank overdrafts.

NOTE 3 - COMMITMENTS

Rental payments — within 1 year $17,156
- 2008 to 2010 $26,504
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Family Access Network Inc.
ABN 68 473 447 026

Statement by Members of the Board of Governance
As at 30th June 2007

49

The Board has determined that the association is not a reporting entity.

The Board has determined that this special purpose financial report
should be prepared in accordance with the accounting policies outlined in
Note 1 to the financial statements.

In the opinion of the Board the financial report as set out:

Presents fairly the financial position of Family Access Network Inc. as at
30 June 2007 and its performance for the financial year ended on that
date.

At the date of this statement there are reasonable grounds to believe that
Family Network Inc. will be able to pay its debts as and when they fall
due.

This statement is made in accordance with a resolution of the Board and
is signed for and on behalf of the Board by

Dated this day of 2007
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INDEPENDENT AUDITOR’'S REPORT
To all the members of FAMILY ACCESS NETWORK

Report to the Financial Report

We have audited the accompanying financial report, being a special purpose financial report,
of FAMILY ACCESS NETWORK compromising the balance sheet as at 30™ June 2007, and
the income statement, statement of changes in equity and cash flow statement for the year
then ended, a summary of significant accounting policies and other explanatory notes.

Management'’s Responsibility for the Financial Report

The management of FAMILY ACCESS NETWORK are responsible for the preparation and
fair presentation of the financial report and have determined that the accounting policies
describes in Note 1 to the financial statements, which form part of the financial report are
appropriate to meet the needs of the members. The management’s responsibility also
includes designing, implementing and maintaining internal control relevant to the preparation
and fair presentation of the financial report that is free from material misstatement, whether
due to fraud or error; selecting and applying appropriate accounting policies; and making
estimates that are reasonable in the circumstances.

Auditor’'s Responsibility

Our responsibility is to express an opinion on the financial report based on our audit. No
opinion is expressed as to whether the accounting policies used, as describes in Note 1, are
appropriate to meet the needs of the members. We conducted our audit in accordance with
Australian Auditing Standards. These Auditing Standards require that we comply with relevant
ethical requirements relating to audit engagements and plan and perform the audit to obtain
reasonable assurance whether the financial report is free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial report. The procedures selected depend on the auditor's
judgement, including the assessment of the risks of material misstatement of the financial
report, whether due to fraud or error. In making those risk assessments, the auditor considers
internal control to the entity’s preparation and fair presentation of the financial report on order
to design procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity’s internal control. An audit also
includes evaluation the effectiveness of accounting policies used and the reasonableness of
accounting estimates made by the directors, as well as evaluating the overall presentation of
the financial report.

The financial report has been prepared for distribution to members for the purpose of fulfilling
the Management’'s financial reporting requirement. We disclaim any assumption of
responsibility for any reliance on this report or on the financial report to which it relates to any
person other than the members, or for any purpose other than that for which it was prepared.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.

Family Access Network Inc: Annual Report 2006-2007 50



Independence
In conducting our audit, we have complied with the relevant independence requirements.
Auditor’s Opinion
In our opinion the financial report of FAMILY ACCESS NETWORK
(@) gives a true and fair view of FAMILY ACCESS NETWORK'’s financial position as
at 30" June 2007 and of its performance for the year ended on that date in

accordance with the accounting policies described in Note 1; and
(b) complying with Australian Accounting Standards to the extent in Note 1

Janet Collyer
JL COLLYER & PARTNERS
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FAN's services are made possible by the following;

Acknowledgements

Department of Human Services
Office of Housing

City of Whitehorse

Rotary Club of Box Hill

The Alfred Felton Bequest

Organisations

Anglicare, Box Hill
Canterbury Council of Churches
City of Whitehorse — Sleepout

Homeless Support Services
Housing Establishment Fund
Life Skills Program

Life Skills Program

Children’s Program-Early Years

City of Whitehorse - Youth Issues Working Party

Countrywide Tolstrup Financial Services
Disadvantaged Youth Fund — M Ogilvie

Foundation of Graduates in Early Childhood

Highfield Road Uniting Church Tennis Club
Minter Ellison, Lawyers
Orcadia Foundation
Rizzos House of Linen
Saward Dawson, Lawyers
Spotlight, Box Hill
St Dominic’s East Camberwell Parish
The Body Shop, Doncaster
The Lord Mayor’s Charitable Fund
Youth in Philanthropy
Percy Baxter Trust

Individuals

Olive Clark
Manvella Cifra
Frederick Fahey
Lynne Hillier
Rhoda Leigh
Robert Leydon
Ted Long

Mr and Mrs | & T Mahlsted
Chris Matthew
Nance Morshy
Allan Rogerson
Geoffrey Swan
David Tolstrup

*Some of the individuals above are both donors and

for members
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CAMHS Child and Adolescent Mental Health Service

CH (VIC) L Community Housing Victoria Limited

CHP Council to Homeless Persons

DHS Department of Human Services

DVIRC Domestic Violence and Incest Resource Centre
EACH Eastern Access Community Health

EMR Eastern Metropolitan Region

FAN Family Access Network

FRMP Family Reconciliation and Mediation Program
HASS Homelessness Assistance Service Standards
HSS Homeless Support Services

LGA Local Government Areas

NDCA National Data Collection Agency

OH&S Occupational Health and Safety

OoH Office of Housing

PRAS Private Rental Assistance Scheme

PRBP Private Rental Brokerage Program

QICSA Quality Improvement and Community Services Accreditation
ROK Reach Out for Kids

SAAP Supported Accommodation Assistance Program
SSATI Same Sex Attracted Transgender Intersex

THM Transitional Housing Manager

YEETI Youth Employment Education Training Initiative
YHAP1 Youth Homelessness Action Plan Stage One
YHAP2 Youth Homelessness Action Plan Stage Two — Creating Corrections
YMG Young Mum’s Group
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